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Carroll County Public Library Board of Trustees
Meeting Minutes
16 July 2021

Call to Order: Chairman Mary Frances Mefford called the meeting of the Carroll County Public
Library Board of Trustees to order at 11:05 am. In attendance were Board members Doug Carlisle,
Bob Froman, and Diane Gordon, Director Leslie Sutherland, Assistant Director Patricia Hersey, Olivia
Gennaro, of the News-Democrat, Ruth Baxter, President of the Library Foundation, Chris Bischoff,
Regional Director, KDLA, and Deidra Hays, proprietor of the Lemon Drop Boutique. Board member
Leah Spencer was not in attendance.

Minutes of the Previous Meeting: (June 18, 2021) Minutes were reviewed. Carlisle made a motion

to accept the minutes. Froman seconded the motion and the motion carried.

Treasurer’s Report: Presented by Sutherland. See attached reports. Froman motioned to accept the

Treasurer’s report, Carlisle seconded the motion and the motion carried.

Director’s Report: Given by Sutherland. See attached. Staff evaluations have been completed. The

approved budget for FY 2021-22 has been sent to KDLA and DLG. Our daily walk-in count has been

steadily increasing and our circulation numbers are approaching 2019 levels. Carlisle motioned to
accept the Director’s Report. Froman seconded and the motion carried.

Old Business:

A. Project Update: Baxter reported that the city is interested in the repair and construction of new
sidewalks on 4™ Street but will hold off until the parking lot is complete. She noted that we are
not expected to put in curbs, but it is expected that the lot be sloped for drainage toward
existing drains. Sutherland reports that KU still has not removed existing pole. The arrival date
for the fencing is still unknown but will be installed as soon as it is available, after which
Interstate Produce will install landscaping.

B. Bramel & Ackley Engagement Letter: Recommendations for other auditors were sought but
none were found. Carlisle made amotion to sign the Letter of Engagement from Bramel and
Ackley (see attached.) Gordon seconded the motion and the motion carried.

New Business:

A. Deidra Hays: Hays has purchased the property at 410 Main Street and is preparing to open The
Lemon Drop Boutique. Hays is requesting permission to put up a privacy fence, 6 feet tall with a
gate, to use as workspace for the t-shirts they make. The space would be for staff only and not



open to the public and Hays agreed to mow and trim around both sides of the fence. Hays states
that she is open to a lease agreement or purchase of the property. Hays left the meeting.
Carlisle made a motion for the Carroll County Library Board go into closed session under KRS
61.810 Section 1. The reason to discuss Subsection (b) potential real estate. Froman seconded
the motion and Mefford states: “The Carroll County Public library will go into closed session at
11:22 am.” Froman made a motion to come out of closed session: seconded by Carlisle. The
Carroll County Public Library Board came out of closed session at 11:29 am. The Board is not
interested in selling the property, but is turning the matter over to the Foundation due to the
current lease agreement for that property.

B. Election of Officers: Nominations: Mary Frances Mefford for Chairman, Leah Spencer for Vice-
Chairman, Doug Carlisle for Recoding Secretary, and Diane Gordon for Treasurer. Froman made
a motion to accept the slate of officers as nominated to be effective August 1, 2021. Gordon
seconded and the motion carried.

C. Chris Bischoff, KDLA: Bischoff discussed recent changes in the open records laws. Updated
statutes can be found at: https://apps.legislature.ky.gov/law/statutes/chapter.aspx?id=37294

D. Tax Rates: Proposed tax rates were presented by Sutherland (see attached). Froman made a

motion to accept the compensating rate; Real Property, 11.1, Personal Property, 12.5 and Motor
Vehicle/Watercraft, 3.23. Gordon seconded the motion. The motion passed with Froman,
Mefford, and Gordon voting “yea,” and Carlisle voting “nay.”

7) Motion to adjourn by Mefford, seconded by Gordon. Meeting adjourned by Mefford at 12 noon.

8) Next Board Meeting Date: August 20, 2021 at 11:00 am.

Respectfully Submitted,

Patricia Hersey, Assistant Director for Recording Secretary Doug Carlisle.
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