VI.

Carroll County Public Library Board of Trustees
Meeting Minutes
September 25, 2026

Call to Order: Board Vice Chair Ruth Ann Hendrick called the meeting of the Carroll County
Public Library Board of Trustees to order at 11:11 am. Also in attendance were Board
Members Diane Gordon, and Chris White, Director Ashley Spenneberg-Perkins and Assistant
Director Patricia Hersey. Not in attendance were Greg Goff and Robert Froman.

Review of Minutes: August 21, 2026 (see attached page 1-2). Gordon made a motion to
approve the minutes. White seconded the motion and the motion carried.

Treasurer’s Report: Given by Spenneberg-Perkins (see attached pages 3-47). Motion by
White to accept the Treasurer’s report as presented. Seconded by Gordon and the motion
carried.

Director’s Report: Given by Spenneberg-Perkins (see attached pages 48-54). Continued
increases in circulation and social media engagement. The History of Tobacco project is
planned for November 19t from 6-8 pm. in partnership with the Extension Service. The
Community Health Engagement and Care Kit (CHECK) grant has been submitted. Circulation
clerk Tracie Taylor has given notice to resign effective October 9, 2026. Spenneberg-Perkins
is in the process of completing an ALA Director training course. Storm damage to the roof
has been inspected by the insurance adjuster, but we are waiting for the results.

Old Business

A. Top 3 priorities for expansion and funding sources:

a. Roof design: Motion by White to seek an architect to consult regarding roof
design to meet local design board standards. The motion was seconded by Gordon
and the motion carried.

b. Immediate updates to Library requests: (pages 57-58) Motion by White to
install a kinetic learning wall, relocate children’s computers, and install an I-pad
OPAC in the children’s area, with funds coming from General Maintenance.
Motion seconded by Gordon and the motion carried. Hendrick requested follow-
up at the October 16 meeting which will be a joint meeting with the Library
Foundation members.

New Business



A. Maternity leave policy: (pages 59-63) Suggested to add that employees are eligible after
6 months of employment. Policy draft to be submitted to Ruth Baxter for approval.

B. Deed of Gift: (pages 64-70) Draft will be submitted as presented to Ruth Baxter for
approval.

C. Drape quote in Community Room: (page 71) Quote to replace set of three with
interconnected mechanisms. Motion by White to accept bid to replace set. Seconded by
Gordon and the motion carried.

D. Increase cash on hand in register- $40 currently to $75: Gordon made a motion to
increase daily cash on hand from $40.00 to $75.00. White seconded the motion and the
motion carried.

Motion to adjourn by Gordon, seconded by White and the meeting was adjourned at
12:21 pm by Hendrick.

Next Board meeting date as a joint meeting with the Foundation: October 16, 2026, at 11: 00
am.

Respectfully submitted,

Patricia Hersey, Assistant Director for Recording Secretary Bob Froman



