
Carroll County Public Library Board of Trustees

Meeting Minutes

August 21, 2026

I. Call to Order: Board Chair Greg Goff called the meeting of the Carroll County Public Library 
Board of Trustees to order at 11:00 am.  Also in attendance were Board Members Bob 
Froman, and Diane Gordon, Chris White, Director Ashley Spenneberg-Perkins and Assistant 
Director Patricia Hersey. Carroll County Library Foundation members in attendance were 
Susan Carlisle, Jerilyn Zapp, Susan Dukes, Cathy Gilbert, Holly Frye, and Mary Frances 
Mefford.

II. Review of Minutes: August 11, 2026 (see attached page 1). Froman made a motion to 
approve the minutes. Gordon seconded the motion and the motion carried. 

III. Treasurer’s Report: Given by Spenneberg-Perkins (see attached pages 2-48). Motion by 
Gordon to accept the Treasurer’s report as presented. Seconded by Froman and the motion 
carried.

IV. Director’s Report: Given by Spenneberg -Perkins (see attached pages 49-56). The History of 
Tobacco project is planned for September in partnership with the Extension Service. 
Spenneberg-Perkins will be attending a Director’s conference in Somerset, KY, August 26-27. 
The Community Health Engagement and Care Kit (CHECK) grant is being prepared and is due 
on August 31.  September 1st is CCDC Young Leaders Institute Student Interest Day. Ashley 
Hughes plans to assess interest in a Teen Advisory Board for the Library. Spenneberg-Perkins 
will present at the American Association for State and Local History/National Council on 
Public History (AASLH/NCPH) joint conference on September 17-18 in Rhode Island. 

V. Old Business

A. Pest Control Quotes: (page 57) Based on quotes received Spenneberg-Perkins 
recommended that we contract with Orkin to add a quarterly service for preventative 
maintenance of pest control to the existing monthly service at the rate of $695.00 per 
quarterly treatment. Froman motioned to accept the contract with Orkin, Gordon 
seconded and the motion carried.

B. Policy Updates: (page 58-59) Motion by Froman to accept the changes (noted in blue) 
to the Employee Benefits Policy. Seconded by White and the motion carried.

VI. New Business



A. Farm to  Table Event held in Library Green space – September 18, 2027:  Members of a 
multi participant event including the Extension Service, Main Street Association, Carroll 
County Tourism, and Chamber of Commerce are requesting the use of the Library Green 
space to hold a Farm to Table dinner. Spenneberg-Perkins will check with Ruth Baxter 
regarding the contents of a signed agreement for the use of the space.

B. Top Three Priorities for Expansion: The immediate need seems to be a decision about 
repair or replacement of the roof. Following discussion, Spenneberg-Perkins will begin 
to collect estimates for other improvements that can be implemented prior to an 
expansion.

C. Funding Sources-bonds, loans, donation campaign: Tabled until further notice.
Motion to adjourn by Froman, seconded by Gordon and the meeting was adjourned at 
12:09 pm by Goff.

Next Board meeting date: September 25, 2026, at 11: 00 am. 

Next Joint meeting with the Foundation: October 16, 2026

Respectfully submitted,

Patricia Hersey, Assistant Director for Recording Secretary Bob Froman


