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Carroll County Public Library Board of Trustees
Meeting Minutes
July 17, 2026

Call to Order: Board Chair Greg Goff called the meeting of the Carroll County Public Library
Board of Trustees to order at 11:00 am. Also in attendance were Board Members Ruth Ann
Hendrick, and Diane Gordon, Director Leslie Sutherland and Assistant Director Patricia
Hersey, as well as outgoing Board Member Doug Carlisle and in-coming Board Member Chris
White. Bob Froman was absent.

Swearing in of New Trustee Chris White: Sworn in by Greg Goff at 11:02 am.

Executive Officer Elections: Hendrick made a motion to nominate Bob Froman for the
position of Recording Secretary. Gordon seconded the motion and the motion carried.

Goff made a motion to nominate Diane Gordon for the position of Treasurer. Hendrick
seconded the motion and the motion carried. Goff made a motion to nominate Hendrick for
the position of Vice-Chair. Gordon seconded the motion and the motion carried. Gordon
made a motion to nominate Greg Goff to the position of Chair. Hendrick seconded the
motion and the motion carried. The slate of officers is as follows:

Greg Goff — Chair

Ruth Ann Hendrick — Vice Chair

Diane Gordon — Treasurer

Bob Froman — Recording Secretary

The Board recognized Doug Carlisle for his years of service to the Library and the
Community.

Review of Minutes: June 19, 2026 (see attached). Hendrick made a motion to approve the
minutes. Gordon seconded the motion and the motion carried.

Treasurer’s Report: Given by Spenneberg-Perkins. (see attached pages 3-51) Monthly
report reflects multiple large annual subscription renewals. The annual audit is scheduled
for September. Motion by Hendrick to accept the report as given. Seconded by Gordon and
the motion carried.

Director’s Report: Given by Spenneberg-Perkins. (see attached pages 52-61). Circulation
numbers have dropped while both Social Media participation and the number of meetings
have increased. First aide and Active Shooter trainings are being planned for staff which may
necessitate partial closures of the library of all staff to participate. Plans are being made to
create a Social Media/Outreach team with the intention of reaching younger library users. A
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KDLA grant for the opportunity to increase telehealth service to the community is being
prepared for application and Spenneberg-Perkins has begun working on the annual report
for KDLA.

Old Business

A. Motion to move with Orkin for quarterly pest treatments: The recommendation was
made to request bids from other pest control companies.

B. Policy clarification for probationary period: (pages 62-65) Spenneberg-Perkins
presented policy examples from other libraries. Hendrick made a motion to remove
language related to a probationary period and to rewrite the policy to include
descriptions of benefits covered. White seconded the motion and the motion carried.

New Business

A. RZW Engagement Letter: pages 66-68) Hendrick made a motion to approve the
Engagement letter as presented. Gordon seconded the motion and the motion carried.

B. Campbellsburg Bank CD expires in August, current rates: (page 69) Motion by Gordon
to renew at Citizen United for 5 months at 3.75% interest. White seconded the motion
and the motion carried.

C. New Signature Sheet at Bank: Froman, Gordon, and Hendrick need to go to the First
National Bank to sign a new signature sheet.

D. Policy amendment for Holiday hours: (pages 70-78) Hendrick made a motion to add a
sentence to the current policy to clarify “If a holiday falls on a Saturday, the library will
be closed on Friday and Saturday.” Gordon seconded the motion and the motion
carried. Discussion to add additional State holidays to our library holidays is tabled until
next month.

August 11, 2026 @ 10:00 am Special Board Meeting: Tax Rates: Rates due August 20™.
Reminder for August 21 @ 11 am joint meeting with Foundation — top three priorities
for expansion:

Recognition of Leslie Sutherland for her 27 years of service to the Carroll County Public
Library.

Motion by Gordon to adjourn, seconded by Hendrick. Meeting adjourned at 12:18 pm by Goff.
Next Board meeting date: August 21, 2026, at 11: 00 am.

Respectfully submitted,

Patricia Hersey, Assistant Director for Recording Secretary Bob Froman



