Carroll County Public Library Board of Trustees
Meeting Minutes
June 19, 2026

Call to Order: Board Member Ruth Ann Hendrick called the meeting of the Carroll County
Public Library Board of Trustees to order at 11:02 am. Also in attendance were Board
Members Bob Froman, Ruth Ann Hendrick, and Diane Gordon, Director Leslie Sutherland,
incoming director Ashley Spenneberg-Perkins, Assistant Director Patricia Hersey, and
Regional Director Chris Biscoff. Doug Carlisle arrived at 11:36 am. Greg Goff was absent.
Review of Minutes: May 15, 2026 (see attached). Froman made a motion to approve the
minutes. Gordon seconded the motion and the motion carried.

Treasurer’s Report: Given by Spenneberg-Perkins. (see attached pages 2-44) Motion by
Froman to accept the report as given. Seconded by Gordon and the motion carried.
Director’s Report: Given by Spenneberg-Perkins. (see attached pages 45-53). Significant
increases in programming attendance in children, family, and adult programs. Also increases
in circulation numbers and social media participation from May of 2025. Staff evaluations
have been completed and will be administered after raises have been determined.

Old Business

A. Motion to amend the FY 25-26 budget: Motion by Froman to amend the 2025-26
Budget to reflect the $9600.00 capital outlay to the Foundation for depreciation reserve
which was previously missing. Gordon seconded the motion and the motion carried.

New Business

A. Proposed FY 26-27 Budget: (pg. 57-59) Motion by Froman to approve the budget as
presented. Seconded by Gordon, and the motion carried.

a. Raises (spreadsheet): Gordon made a motion to grant a 5% across the board raise to
staff. Froman seconded the motion and the motion carried.

B. Motion to add Ashley S. to FNB checking account signature card, take Leslie off.

Motion by Froman to add Spenneberg-Perkins to the First National Bank signature card

and remove Sutherland’s name. Carlisle seconded the motion and the motion carried.

New Part-time hires — Tracie Taylor, Elias Cardoso-Ortiz:

D. Motion to perform background checks on all new hires including part-time hires:
Motion by Froman to obtain background checks on all new hires, including part-time

o

employees. Seconded by Gordon and the motion carried.



E. Motion to close for pest treatments beginning in August: Motion by Froman to treat
immediately for pest control with Orkin and to get prices for quarterly treatments from
other services. Carlisle seconded the motion and the motion carried.

F. Provisional Period Policy Clarification: Spenneberg-Perkins will research policies at
other libraries regarding implementation of benefits during a provisional period for
employees. Motion by Froman to approve retirement benefit retroactive to day one of
employment for Spenneberg-Perkins. Gordon seconded the motion and the motion
carried. Further discussion to follow regarding staff benefits.

G. G. Carlisle made a statement of appreciation for the library, the board, and staff, as
this was his last meeting as a Member of the Board.

Motion to adjourn by Froman, seconded by Carlisle and the meeting was adjourned at 12:05
pm. by Hendrick.
Next Board meeting date: July 17, 2026, at 11: 00 am.

Respectfully submitted,

Patricia Hersey, Assistant Director for Recording Secretary Bob Froman



