VI.

VII.

Carroll County Public Library Board of Trustees
Meeting Minutes
April 17, 2026

Call to Order: Board Chair Greg Goff called the meeting of the Carroll County Public Library
Board of Trustees to order at 11:00 am. Also in attendance were Board Members Ruth Ann
Hendrick, Doug Carlisle, Bob Froman, and Diane Gordon, Director Leslie Sutherland and
Assistant Director Patricia Hersey.

Review of Minutes: March 20, 2026 (see attached). Hendrick made a motion to approve the
minutes with the following corrections: Hendrick’s name was added to attendance and
Gordon’s name was deleted. An additional line for the adjournment of the Board of Trustees
was added to distinguish from the adjournment of the Foundation meeting. Second by
Froman and the motion carried.

Treasurer’s Report: Given by Sutherland (pages 3-47). Motion by Froman to accept the
report as presented. Second by Carlisle and the motion carried.

Director’s Report: Given by Sutherland, (pages 48-51) Sutherland has been working with
Records Retention schedules from KDLA to determine what can be safely shredded and
cleaned out of storage. Elizabeth has begun ordering and receiving books for the end-of-
school year giveaway with the support of a grant from Dow Chemical. Summer Learning
Program plans are underway with an opening scheduled for May 27" at Camp Kysoc from 4-
6 pm. Library staff members will have a meeting on Friday April 24" to discuss future plans
for the library.

Old Business

A.

New Business

A. Library Cell Phone: Discussion of possible change of library cell phone to give the new
director a new number. Sutherland will begin the process of changing contacts with library
vendors and utilities.

B. Executive Session: Hendrick motioned that the Carroll County Public Library Board go
into closed session under KRS 61.810 Section 1. The reason to discuss Subsection (f.)
personnel matters. The motion was seconded by Gordon and closed session was entered at
11:21 am. by Goff.



Motion by Hendrick to come out of closed session. Carlisle seconded the motion. The Carroll
County Public Library Board came out of closed session under KRS 61.810 Section 1,
Subsection (f) at 1:34 pm. No action taken.

Letters will be sent to applicants who were not interviewed. References and background
checks will be made on applicants who were interviewed.

Motion to adjourn by Froman, seconded by Carlisle and the meeting was adjourned at 1:42 pm

by Goff.

Next Board meeting date: May 15, 2026, at 11: 00 am. as joint meeting with the Library
Foundation.

Respectfully submitted,

Patricia Hersey, Assistant Director for Recording Secretary Bob Froman



