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Carroll County Public Library Board of Trustees
Special Meeting Minutes
October 24, 2025

Call to Order: Board Vice Chair Doug Carlisle called the meeting of the Carroll County Public
Library Board of Trustees to order at 11:00 am. Also in attendance were Board Members
Diane Gordon, Bob Froman, Ruth Ann Hendrick, and Director Leslie Sutherland and Assistant
Director Patricia Hersey. Greg Goff was absent.

Review of Minutes: September 19, 2025 (See attached pages 1-2) Hendrick made a motion

to approve the minutes, Gordon seconded the motion. The motion carried.

Treasurers Report: Given by Sutherland. (See attached pages 3-49). Motion by Froman to

approve the Treasurer’s report. The motion was seconded by Gordon and the motion

carried.

Director’s Report: Given by Sutherland. (See attached pages 50-56) There was an

unexpected dip in e-book circulations, but an increase in both the number of programs and

attendance. Chappel Construction has completed changing bulbs and some light fixtures to

LED, as well as completing installation of new water fountain. Both Spectrum and Amazon

Cloud systems had outages which affected library services in the past week but both have

been resolved. Sutherland is planning to send Robin Kates to a Programming conference at

the UofL Campus in November. Hendrick made a motion to accept the Directors report and
it was seconded by Gordon. The motion carried.

Old Business

New Business

A. Review pages 35 - 49 of Personnel Policies: (Pg. 57-75) Changes were made to the
Organizational Chart and the Library Positions and Functions. Motion by Gordon to
accept the changes as presented. Hendrick seconded the motion, and the motion
carried. Also discussed was a need to hold an active shooter training for staff.

B. Large Expense/Replacement of (14) Computers: (p. 76) Motion to approve a 50% pre-
payment for the computers as requested by Libsynergy made by Hendrick. Froman
seconded the motion and the motion carried.

C. Children’s Activity Room Update: Board gave approval to consult with Mandy Flynn of
Collective Spaces for suggestions and estimates.



D. Photography for Christmas Event: Hendrick asked to go on record to disclose that her
husband’s business TH Photography has been the photographer for the library
Christmas event for the past several years. Sutherland noted that his pricing has always
been significantly lower than other local photographers.

Motion to adjourn by Gordon, seconded by Froman and the meeting was adjourned at 11:30 am
by Carlisle.

Next Board meeting date: November 21, 2025, at 11: 00 am.
Respectfully submitted,

Patricia Hersey, Assistant Director for Recording Secretary Bob Froman



