
Carroll County Public Library Board of Trustees

Meeting Minutes

September 19, 2025

I. Call to Order: Board Chair Greg Goff called the meeting of the Carroll County Public Library 
Board of Trustees to order at 11:03 am.  Also in attendance were Board Members Pam 
Williams, Diane Gordon, Bob Froman, Doug Carlisle, and Director Leslie Sutherland and 
Assistant Director Patricia Hersey. Ruth Ann Hendrick was also in attendance.

II. Swear in new Trustee:  New Trustee Ruth Ann Hendrick was sworn in by the reading and 
signing of the oath of office for Carroll County Board of Trustees. The document was 
notarized by Sutherland. Hendrick was appointed to replace Williams who is moving from 
the county.

III. SLP Presentation:  Given by Youth Services Librarian Elizabeth Mullins. Held from May 31, to 
July 31, 2025, the Summer Learning Program generated 213 sign-ups, including 29 teens. 
Participants earned badges for activities and attended programs throughout the summer.

IV. Review of Minutes: August 15, 2025 (See attached pages 1-2) Froman made a motion to 
approve the minutes, Gordon seconded the motion. The motion carried.

V. Treasurers Report: Given by Sutherland. (See attached pages 3-49). Motion by Froman to 
approve the Treasurer’s report. The motion was seconded by Carlisle and the motion 
carried.

VI. Director’s Report: Given by Sutherland. (See attached pages 50-56) Attendance at programs 
is up including a significant social media response to regular postings from staff. The public 
fax/scanner which was out of order has been replaced and is again available for public use.  
The new water fountain and water cooler has been installed.  The annual audit is scheduled 
for Monday, September 22, 2025. The CD which matured on 8/28/25 has been reinvested at 
First National Bank at 4.25% interest rate for 6 months.  The library will be closing at 5:00 
pm on Thursday, October 2 for Tobacco Festival set-up and will close Saturday, October 4, 
2025 for the festival. 

VII. Old Business
VIII. New Business

Review pages 21 – 34 of Personnel Policies: (Pg. 57-70) Motion by Hendrick to accept the 
changes as presented. Gordon seconded the motion, and the motion carried.
Revised Interlibrary Loan Policy: (Pg. 71-73) Motion by Hendrick to approve changes as 
presented. Motion was seconded by Carlisle and the motion carried. 

Motion to adjourn by Froman, seconded by Carlisle and the meeting was adjourned at 11:46 am 
by Williams.

Next Board meeting date: October 24, 2025, at 11: 00 am. (Special Meeting)

Respectfully Submitted,

Patricia Hersey, Assistant Director for Recording Secretary Bob Froman


