VL.

Carroll County Public Library Board of Trustees
Meeting Minutes

August 15, 2025

Call to Order: Board Chairman Greg Goff called the meeting of the Carroll County
Public Library Board of Trustees to order at 11:01 am. Also in attendance were
Board Members Diane Gordon, Bob Froman, Doug Carlisle, Director Leslie
Sutherland, and Assistant Patricia Hersey. Board member Pam Williams was absent.
Review of Minutes: July 18, 2025 (See attached pages 1-2) Carlisle made a motion
to approve the minutes, Froman seconded the motion. The motion carried.
Treasurers Report: Given by Sutherland. Sutherland moved $500,000.00 into a CD
at FNB for 6 months at a rate of 4.25 %. (See attached pages 3-47). Motion by
Gordon to approve the Treasurer’s report. The motion was seconded by Froman and
the motion carried.

Director’s Report: Given by Sutherland. (See attached pages 48-53). The annual

report has been completed and submitted to KDLA. Several computers will need

replacement over the next few months due to updates to Windows 11. The public
fax/scan machine is being replaced due to outdated software. Three names and
applications for the position of member on the Board of Trustees have been
submitted to KDLA for approval. Two of those names will be submitted to the County

Judge Executive for the final placement.

Old Business

New Business

A. Review pages 9-20 of Personnel policies (pages 54-65)

B. CD: A 9-month CD is due on the 28" of August. Froman made a motion to renew
this CD at the same rate as the most recent CD (mentioned above) at FNB.
Carlisle seconded the motion and the motion carried with Goff abstaining.

C. Engagement Letter / Bramel & Ackley: Carlisle made a motion to sign the
engagement letter as presented. Froman seconded the motion, and the motion
carried.

Motion to adjourn by Carlisle, seconded by Froman and the meeting was adjourned at
11:22 am by Goff.

Next Board meeting date: Sept. 19, 2025, at 11: 00 am.
Respectfully Submitted,

Patricia Hersey, Assistant Director for Recording Secretary Bob Froman



