VI.

VII.

Carroll County Public Library Board of Trustees
Meeting Minutes

May 16, 2025

Call to Order: Board President Pam Williams called the meeting of the Carroll County Public
Library Board of Trustees to order at 11:00 am. Also in attendance were Board Members
Diane Gordon, Bob Froman, Director Leslie Sutherland and Assistant Director Patricia
Hersey. Greg Goff and Doug Carlisle were absent.

Review of Minutes: (April 18, 2025) Gordon made a motion to approve the minutes,
Froman seconded the motion, and the motion carried.

Treasurers Report: Given by Sutherland. (See attached pages 2-50). Motion by Froman to
approve the Treasurer’s report. The motion was seconded by Gordon and the motion
carried.

Director’s Report: Given by Sutherland. See attached. Staff evaluations have been prepared
and will be discussed with staff this month. Sutherland has an appointment with Susan
Dukes to discuss preparations for the upcoming budget.

Old Business

A.

New Business

A. Review Sick Leave Policy: Discussion of current policy with possibility of setting limits on
the amount to be accrued, and adding a policy to allow “gifting” of accrued sick time to
fellow staff members in need. Sutherland is comparing details from other libraries and local
governments and will prepare a policy to vote on next month.

Motion to adjourn by Froman, seconded by Gordon and the meeting was adjourned at 11:30 am
by Williams.

Next Board meeting date: June 20, 2025 at 11: 00 am.

Respectfully Submitted,

Leslie Sutherland, Director for Recording Secretary Greg Goff



