VI.

Carroll County Public Library Board of Trustees
Meeting Minutes
March 21, 2025

Call to Order: Board Member Greg Goff called the meeting of the Carroll County Public

Library Board of Trustees to order at 11:00 a.m. at the request of President Pam Williams

who was in attendance via Zoom. Also in attendance were Board Members Doug Carlisle,

Bob Froman, and Diane Gordon, Director Leslie Sutherland and Assistant Director Patricia

Hersey.

Review of Minutes: (February 21, 2025) Gordon made a motion to approve the minutes,

Froman seconded the motion and the motion carried.

Treasurers Report: Given by Sutherland. (See attached pages 3-51). Motion by Froman to

accept the Treasurer’s report. The motion was seconded by Carlisle and the motion carried.

Director’s Report: Given by Sutherland. See attached. Numbers for services continue to

increase, while material circulation numbers are dipping slightly from previous year. The

library will be closing on March 27, 2025 for a staff training with Gallatin and Owen County

Libraries to hear a presentation by Jay McChord on providing customer service. Sutherland

attended a disaster preparedness training for library directors with another one scheduled

for the near future. Summer Reading Program planning is underway with an opening
scheduled on May 29" from 4-7 pm at Camp Kysoc.

Old Business:

A. Fire Alarm Installation/Knoxbox: The Knoxbox has been delivered and will be installed

by Dwayne Chappell next week. The quote from Siemans has been approved by Ruth Baxter

and Sutherland plans to request reimbursement from the foundation at the May Foundation

Annual meeting.

New Business:

A. Review Procurement, Equipment Inventory Control, and Bulletin Board Guidelines
Policies: Review of updated policy as presented on pages 58 — 63 of this packet. The
Procurement policy was approved with no change. The Equipment Inventory policy was
approved with no change. Froman made a motion to approve the Bulletin Board policy
with changes as noted on page 63. Gordon seconded the motion and the motion
carried.

Motion to adjourn by Williams, seconded by Carlisle and the meeting was adjourned at
11:28 am. by Goff.



Next Board meeting date: April 18, 2025 at 11: 00 am.

Respectfully Submitted,

Patricia Hersey, Assistant Director for Recording Secretary Greg Goff



