VI.

Carroll County Public Library Board of Trustees
Meeting Minutes
February 21, 2025

Call to Order: Board Member Greg Goff called the meeting of the Carroll County Public
Library Board of Trustees to order at 11:01 a.m. Also in attendance were Board Members
Doug Carlisle, and Bob Froman, Diane Gordon, Director Leslie Sutherland and Assistant
Director Patricia Hersey. Board Chair Pam Williams was absent.

Review of Minutes: (January 17, 2025) Carlisle made a motion to approve the minutes,

Froman seconded the motion and the motion carried.

Treasurers Report: Given by Sutherland. (See attached pages 3-54). Motion by Gordon to

accept the Treasurer’s report. The motion was seconded by Froman and the motion carried.

Director’s Report: Given by Sutherland. See attached. The van has been updated with new

signage, Play-2-Go has been set up and begun attracting visitors. Cintas has performed their

annual inspection and will repair a sprinkler over the DVD’s in the main library, which has
been contaminated with paint. Discussion of possible federal funding cuts and the expected
impact on current budget.

Old Business:

A. Fire Panel/Systems Estimates: (see attached pages 61-69). Bids from Johnson Controls

and Siemens are attached. Froman made a motion to accept Siemens offer with the addition

of a Knoxbox (key holder) to be installed on the front of the building. Carlisle seconded the
motion and the motion carried. Sutherland will contact Ruth Baxter regarding possible
support from the Foundation.

New Business:

A. Installation of Knoxbox (key holder): See previous motion in old business.

B. Credit Card Policy Update: Review of updated policy as presented on pages 71-74 of
this packet. Motion by Froman to approve the updated policy with the addition of an 8™
point: “Credit Card Policy to be reviewed and approved annually at the February
meeting of the Board of Trustees each year.” Motion seconded by Carlisle and the
motion carried.

C. Electronic Transfer Procedure Update: Pages 75-78 were reviewed with updates to the
transfer ranges to reflect increase in costs.



D. Water Softener replacement: Motion from Gordon to establish an account with Boonies
to replace and maintain water softener system. Motion seconded by Froman and the
motion carried.

Motion to adjourn by Froman, seconded by Carlisle and the meeting was adjourned at 12:03
pm. by Goff.
Next Board meeting date: March 21, 2025 at 11: 00 am.

Respectfully Submitted,

Patricia Hersey, Assistant Director for Recording Secretary Greg Goff



