
Carroll County Public Library Board of Trustees

Meeting Minutes

December 20, 2024

I. Call to Order: Board Chair Pam Williams called the meeting of the Carroll County Public 
Library Board of Trustees to order at 11:01 am.  Also in attendance were Board Members 
Doug Carlisle, and Diane Gordon, Greg Goff and Bob Froman, Director Leslie Sutherland and 
Assistant Director Patricia Hersey. Board member 

II. Review of Minutes: (November 22, 2024 – Special meeting minutes) Froman made a motion 
to approve the minutes, Gordon seconded the motion and the motion carried.

III. Treasurers Report: Given by Sutherland. (See attached pages 2-49). Motion by Goff to 
accept the Treasurer’s report. The motion was seconded by Froman and the motion carried.

IV. Director’s Report: Given by Sutherland. See attached. The projector control panel has been 
replaced.  The CD at First National Bank has been reinvested at 4.51% for nine months. 
Sutherland and Hersey attended a two-day class in Versailles to learn about the upcoming 
Smithsonian display, The Americans, scheduled beginning in February of 2026. A 
recommended display policy will be forthcoming.

V. Old Business: 
A.   Tax liabilities for 2023 – 2024: Susan Dukes reported tax figures owed to the Kentucky 
Department of Revenue for each of four quarters in 2023 and three quarters in 2024, 
expected to be paid ASAP. Figures for each quarter are attached. Sales taxes will be paid 
quarterly going forward.

VI. New Business:
A. Review Policies: Use of Video, Incident Report, Cell Phone, Periodicals: (pages 55 – 66) 

Motion by Froman to accept the policies as presented. Motion seconded by Gordon and 
the motion carried.

B. Medical Marijuana discussion: After review of a letter from Ruth Baxter (pages 67-68), 
Board Attorney, Froman made a motion to leave the policy as is and to request that 
Baxter write a letter to be sent to all employees stating in part “that using medical 
marijuana at work, or being under the influence of medical marijuana at work, is a 
violation of the employer’s drug and alcohol policy.”

C. Motion to adjourn by Carlisle, seconded by Froman and the meeting was adjourned at 
11:30 am. by Williams.



Next Board meeting date:  January 17, 2025 at 11: 00 am. 

Respectfully Submitted,

Patricia Hersey, Assistant Director for Recording Secretary Greg Goff


