VI.

Carroll County Public Library Board of Trustees
Special Meeting Minutes
November 22, 2024

Call to Order: Board Member Greg Goff called the meeting of the Carroll County Public

Library Board of Trustees to order at 11:11 am. at the request of Board Chair Pam Williams

who was in attendance via Zoom. Also in attendance were Board Members Doug Carlisle,

and Diane Gordon, Director Leslie Sutherland and Assistant Director Patricia Hersey. Board

member Bob Froman was absent.

Review of Minutes: (October 30, 2024 — Special meeting minutes) Gordon made a motion

to approve the minutes, Carlisle seconded the motion and the motion carried.

Treasurers Report: Given by Sutherland. (See attached pages 3-50). Motion by Carlisle to

accept the Treasurer’s report. The motion was seconded by Gordon and the motion carried.

Director’s Report: Given by Sutherland. See attached. The projector control panel is set for

replacement but we are waiting for an appointment. The decal on the van is in need of

replacement and we are searching for a company.

Old Business: Tangible property sales: Discussion to move book sale receipts to donation

basis. Other items to be changed to donation basis include book bags and book group

books. Details to be determined per item.

New Business:

A. Review Item Reserve Policy: Motion by Gordon to change the policy as presented (page
60-61). Motion seconded by Carlisle and the motion carried.

B. Motion to adjourn by Carlisle, seconded by Gordon and the meeting was adjourned at
11:35 am. by Goff.

Next Board meeting date: December 20, 2024 at 11: 00 am.

Respectfully Submitted,

Patricia Hersey, Assistant Director for Recording Secretary Greg Goff



