
Carroll County Public Library Board of Trustees

Meeting Minutes

August 16, 2024

I. Call to Order: Greg Goff called the meeting of the Carroll County Public Library Board of 
Trustees to order at 11:03 am. Also in attendance were Board members Doug Carlisle, Bob 
Froman, Diane Gordon and Director Leslie Sutherland. Board Chair, Pam Williams attended 
via Zoom. Assistant Director Patricia Hersey was absent. 

II. Review of Minutes: (July 19, 2024) Carlisle made a motion to approve the minutes, Froman 
seconded the motion, and the motion carried.

III. Treasurers Report: Given by Sutherland. (See attached pages 3-48). Motion by Carlisle to 
accept the Treasurer’s report. The motion was seconded by Froman and the motion carried.

IV. Director’s Report: Given by Sutherland. See attached. Circulation numbers are slightly 
higher this month in all categories except Outreach. The library was informed this week that 
the Detention Center will no longer need our services as they will be using digital books. 
Sutherland will call to offer the library’s digital services. The library has received a grant to 
host the Americans Exhibit, sponsored by Kentucky Humanities and Smithsonian Institute, 
February - May 2026.  Sutherland is still waiting for Marshall Ford to send an estimate for a 
new back up camera for the Outreach van. Elizabeth Mullins and Director Sutherland will 
attend a reception in Celebration of Statewide coverage of the Dolly Parton Imagination 
Library, on August 27 in Lexington.  Both Kentucky Governor Andy Beshear and Dolly Parton 
will be in attendance. She will be attending a director training in Lexington on September 10. 
Sutherland is planning a Staff Development Day for library staff for November and has 
invited Gallatin, Henry, Owen and Trimble to participate.  So far, Owen and Gallatin Counties 
have expressed an interest, but a date hasn’t been set yet. The library is planning a ribbon 
cutting ceremony for our StoryWalk at Camp Kysoc but have not decided on a date.

V. Old Business:
VI. New Business:

A. Personnel policies: Reviewed attendance policy written by library attorney, Ruth Baxter. 
Froman made a motion to approve the policy, Gordon seconded the motion, and the 
motion carried.



Motion to adjourn by Froman, seconded by Carlisle and the meeting was adjourned at 
11:26 am. Goff. 

Next Board meeting date:  September 20, 2024, at 11:00 am.

Respectfully Submitted

Leslie Sutherland,  Director for Recording Secretary Greg Goff


