Carroll County Public Library Board of Trustees
Meeting Minutes

June 21, 2024

l. Call to Order: Board member Greg Goff called the meeting of the Carroll County Public

Library Board of Trustees to order at 11:00 am. Also in attendance were Board members

Doug Carlisle, Bob Froman, and Diane Gordon, Director Leslie Sutherland and Assistant

Director Patricia Hersey. Board Chair Pam Williams was absent.

. Review of Minutes: (May 17, 2024) Froman made a motion to approve the minutes, Carlisle
seconded the motion and the motion carried.

M. Treasurers Report: Given by Sutherland. (See attached pages 2-52). Motion by Froman to
accept the Treasurer’s report. The motion was seconded by Carlisle and the motion carried.

V. Director’s Report: Given by Sutherland. See attached. Audio downloads have increased
significantly over the past few months. A grant has been submitted to Kentucky Humanities
in partnership with Smithsonian Institute’s Museum on Main Street program to host an
exhibit entitled The Americans. Seven Kentucky Counties will be selected to display the
exhibit for a period between July or 2025 and August of 2026. Nine letters of support were
gathered from local and state leaders and included in our application. Staff evaluations have
been completed. The Children’s Garden landscaping project is near completion and is being
sponsored by the Library Foundation.

V. Old Business:

VL. New Business:

A. Budget: Proposed budget for FY 2024-2025 presented by Sutherland (see attached
pages 62-64). Motion by Gordon to allow discretionary increases to staff wages to be
determined by the director, not to exceed total as noted in the budget. Motion
seconded by Froman, and the motion passed. Froman made a motion to accept the
budget as presented. Gordon seconded the motion and the motion carried.

B. Outreach vehicle/van: Estimates for repairs, improved signage, and new rear doors
were presented and discussed. Decisions have been tabled until a later date. Sutherland
will seek additional estimates for signage and a back-up camera.

Executive Session: Goff moved that the Carroll County Public Library Board of Trustees go into closed
session under KRS 61.810 Section 1, reason Subsection (f), to discuss a personnel matter. Froman



seconded the motion and the motion carried at 12:01 pm. Executive session ended at 12:05 pm. with a
motion by Gordon and seconded by Carlisle. Motion was made by Carlisle to give Sutherland a 5%
increase. Motion seconded by Froman and motion carried unanimously.

Motion to adjourn by Froman, seconded by Gordon and the meeting was adjourned at 12:06 pm. by
Goff.

Next Board meeting date: July 19, 2024 at 11: 00 am.

Respectfully Submitted

Patricia Hersey, Assistant Director for Recording Secretary Greg Goff



