VI.

Carroll County Public Library Board of Trustees
Meeting Minutes

March 15, 2024

Call to Order: Board member Greg Goff called the meeting of the Carroll County Public
Library Board of Trustees to order at 11:03 am. Also in attendance were Board members
Doug Carlisle, Bob Froman, and Diane Gordon, Director Leslie Sutherland and Assistant
Director Patricia Hersey. President Pam Williams was absent.

Review of Minutes: (February16, 2024) Froman made a motion to approve the minutes,
Carlisle seconded the motion and the motion carried.

Treasurers Report: Given by Sutherland. (See attached pages 2-51). Motion by Froman to
accept the Treasurer’s report. The motion was seconded by Gordon and the motion carried.
Director’s Report: Given by Sutherland. See attached. Security update: The city is scheduled
to install equipment the week of March 25-28.

Old Business

New Business:

A) Set April Meeting Date: Special meeting date for April Board meeting will be April
26", 2024 at 11:00 am.

B) Trustee discussion: Bob Froman'’s first term of service will expire on June 30, 2024.
Froman indicated that he would like his name to be put forth for a second term.
Sutherland will seek a second person whose name can be submitted as required by
state law.

Motion to adjourn by Froman, seconded by Carlisle and the meeting was adjourned at 11:21 am by Goff.

Next Board meeting date: April 26,2024 at 11: 00 am.

Respectfully Submitted,

Patricia Hersey, Assistant Director for Recording Secretary Greg Goff



