Carroll County Public Library Board of Trustees
Meeting Minutes

February 16, 2024

l. Call to Order: Board member Greg Goff called the meeting of the Carroll County Public
Library Board of Trustees to order at 11:15 am (due to technical issues). Also in attendance
were Board members Doug Carlisle, Bob Froman, and Diane Gordon, Director Leslie
Sutherland and Assistant Director Patricia Hersey. President Pam Williams attended via
Zoom.

. Review of Minutes: (January 22, 2024) Froman made a motion to approve the minutes,
Carlisle seconded the motion and the motion carried.

II. Treasurers Report: Given by Sutherland. (See attached pages 2-52). Motion by Froman to
accept the Treasurer’s report. The motion was seconded by Carlisle and the motion carried.

V. Director’s Report: Given by Sutherland. See attached. Security update: The city is beginning
to receive equipment to install. Sutherland has requested that they call to check on room
availability before they begin installation. Sutherland reported on her attendance at Library
Legislative Day.

V. Old Business
A) Fire Alarm System: Sutherland requested an updated quote from Johnson Controls

which has not yet been completed. Decision has been tabled until we have more
information.

VL. New Business:

A)

Motion to adjourn by Carlisle, seconded by Froman and the meeting was adjourned at 11:34 am by Goff.
Next Board meeting date: March 15, 2024 at 11: 00 am.
Respectfully Submitted,

Patricia Hersey, Assistant Director for Recording Secretary Greg Goff



