VI.

Carroll County Public Library Board of Trustees
Meeting Minutes

August 18, 2023

Call to Order: Chair Pam Williams called the meeting of the Carroll County Public Library
Board of Trustees to order at 11:03 am. Also in attendance were Board members Bob
Froman, Greg Goff, and Diane Gordon, Director Leslie Sutherland and Assistant Director
Patricia Hersey. Doug Carlisle arrived at 11:08 am.

Review of Minutes: (July 21, 2023) Goff made a motion to approve the minutes pending a

change to line four (4) “Diane Gordon was absent.”

Treasurers Report: Given by Sutherland. (See attached pages 3-47). The tax rate increase

was approved by the Fiscal Court following an open hearing. A check for $17,722.45 has

been sent to the Foundation to cover the discrepancy in loan repayment amounts due to a

previous refinancing of the construction loan. Motion by Froman to accept the Treasurer’s

report, which was seconded by Gordon. The motion carried.

Director’s Report: The annual report has been submitted to KDLA. Four new lights have

been installed on the front exterior of the building. The Storywalk fixtures at General Butler

State Park have been having issues of drainage and condensation. After conferring with

Gallatin Co. Public Library, we will order from a different company for the Storywalk at Camp

Kysoc.

Summer Reading Report: Given by Elizabeth Mullins. This year’s theme was “All Together

Now.”

Old Business

A) Robb Adams, City Security Camera: Mayor Adams did not attend but sent the message
that there was nothing new to report.

B) New Door Update: Architectural Specifications have been delivered to Ruth Baxter who
has sent out a bid for construction.

C) Current Library Security System: WE are still under contract until 2027 and would be
required to buy out our monthly payments in order to change to the new system.
Sutherland will begin documenting response times and unsatisfactory responses to
issues as they arise.



D) Greg Goff / numbers for payoff of Bank Loan: after discussion of options for plans to
repay the remaining years of the construction loan, it was decided to table a decision
until the next meeting.

VII. New Business:

A) CD Rates/Current CD: The CD currently at Carrollton Federal Bank is due to expire
within the week. Froman made a motion to authorize Sutherland to contact local banks
on Monday to find the best interest rate and move the CD to that institution. This
motion would authorize Sutherland and Gordon to withdraw funds as needed with both
signatures required. Carlisle seconded the motion and the motion carried.

B) 2" CD/investment: After discussion this idea was tabled to a meeting to follow.

C) Review Meeting Room/ Procurement Policy: Motion by Goff to change the
Procurement Policy to reflect changes in State Law regarding public works and purchase
contracts which increases the amount set for required competitive bidding to $40,000.
Gordon seconded the motion and the motion carried. Goff made a motion to approve
the Meeting Room Policy as presented with changes to hours of operation and
statements regarding the condition of the room. Gordon seconded the motion and the
motion carried.

D) Bramel/Ackley engagement letter: The engagement letter was reviewed and Goff made
a motion to sign and return the letter as presented. Froman seconded the motion and
the motion carried.

Motion to adjourn by Carlisle, seconded by Froman and the meeting was adjourned at 11:58 am by
Williams.

Next Board meeting date: September 15, 2023 at 11: 00 am.

Respectfully Submitted,

Patricia Hersey, Assistant Director for Recording Secretary Greg Goff



