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Carroll County Public Library Board of Trustees
Meeting Minutes
16 June 2023

Call to Order: President Pam Williams called the meeting of the Carroll County Public Library Board
of Trustees to order at 11:02 am. Also in attendance were Board members Diane Gordon, and Doug
Carlisle, and Greg Goff, Director Leslie Sutherland, and Assistant Director Patricia Hersey. Board
member Bob Froman arrived at 11:11 am. Guests in attendance were Mayor Robb Adams and Greg
Herbert.

Review Minutes: (May 19, 2023) Goff made a motion to accept the minutes as read. Carlisle

seconded the motion and the motion carried.

Treasurer’s Report: given by Sutherland. (see attached). A motion to approve the report was made

by Goff, seconded by Carlisle and the motion carried.

Director’s Report: given by Sutherland (see attached). A retirement reception for Cara Luttrell —

Jimenez is planned for Friday, June 30" from 4-6 pm.

Old Business:

A. Robb Adams/Greg Herbert/Security Cameras: Options for placement of equipment were
discussed. Adams will approach Ruth Baxter to finalize decision. Herbert suggested the
possibility that more internet bandwidth will be needed to support the new system. Sutherland
will check with Spectrum to determine possible options and costs. Adams and Herbert will plan
to attend the July 21* meeting to report.

B. Bank account #0015: Gordon moved that we close the First National Bank account ending in
0015 and move the remaining funds to the general fund. Motion seconded by Froman and the
motion carried.

C. SBS New Security System Quote: (see attached) Goff made a motion to replace and upgrade
the Security Camera System inside the building using RIC Protective Systems (See quote in
minutes from meeting of May 19, 2023). Froman seconded the motion and the motion passed.

New Business:

A. Budget/Tax Rate: Carlisle made a motion to approve the budget for Fiscal year 2023-2024 as

proposed. (see attached). Tax rates were discussed and will be finalized at the July meeting.

B. Director evaluation: Sutherland will distribute evaluation forms by email to be completed and

brought to the July meeting. Board members agreed to arrive at 10:45 am to complete evaluation.

Motion to adjourn by Carlisle, seconded by Gordon. Meeting adjourned by Gordon at 12:38 pm.
Next Board Meeting Date: July 21, 2023, at 11:00 am.



Respectfully Submitted,

Patricia Hersey, Assistant Director for Recording Secretary Greg Goff.



