
Carroll County Public Library Board of Trustees
Special Meeting Minutes

19 May 2023

1) Call to Order: Treasurer Diane Gordon called the special meeting of the Carroll County Public Library 
Board of Trustees to order at 11:04 am.  Also in attendance were Board members Bob Froman, and 
Doug Carlisle, Director Leslie Sutherland, and Assistant Director Patricia Hersey. Board member Greg 
Goff arrived at 11:07 am. President Pam Williams was absent.

2) Review Minutes: (April 28, 2023) Carlisle made a motion to accept the minutes as read. Froman 
seconded the motion and the motion carried. 

3) Treasurer’s Report: given by Sutherland. (see attached). The check from KDLA for the lease payment 
has arrived and been deposited. A motion to approve the report was made by Froman, seconded by 
Carlisle and the motion carried.

4) Director’s Report: given by Sutherland (see attached). Diane Gordon and Pam Williams have been 
approved to serve their next term as board members. Plans for a second Story Walk at Camp Kysoc 
are moving forward. Gail Becraft will be consulted to choose a location.

5) Old Business: 
A. Security Camera Equipment for City: Froman made a motion to agree to allow the city to house 

a DVR for downtown security cameras in the library. Carlisle seconded the motion and the 
motion carried. Ruth Baxter will bring the matter before the Foundation at the annual meeting 
scheduled for May 24, 2023.

B. Review Edited Policy on Library Operations: (see attached) Policy changes have been reviewed 
by Ruth Baxter. Motion by Goff to approve changes as written. Motion seconded by Froman and 
the motion carried.

6)   New Business: 
A. Quote for new security system:  An estimate was received from RIC protection Systems (see 

attached) to replace and upgrade our security system in the library. Sutherland will request one more 
estimate from Ballard Security per recommendation by Goff.

B. Review Updated Policy on Library Operations: Policy of Library Operations attached with updates 
highlighted. Froman made a motion to accept the updates to the policy as presented. Carlisle seconded 
the motion and the motion carried.
Motion to adjourn by carlisle, seconded by Froman. Meeting adjourned by Gordon at 11:28 am.
Next Board Meeting Date: June 16, 2023, at 11:00 am. 



Respectfully Submitted,

Patricia Hersey, Assistant Director for Recording Secretary Greg Goff.


