
Carroll County Public Library Board of Trustees
Special Meeting Minutes

28 April 2023

1) Call to Order: Chair Pam Williams called the special meeting of the Carroll County Public Library 
Board of Trustees to order at 11:00 am.  Also in attendance were Board members Diane Gordon, 
Bob Froman, Greg Goff, and Doug Carlisle, Director Leslie Sutherland, and Assistant Director Patricia 
Hersey.  Mayor Robb Adams attended as a guest.

2) Review Minutes: (March 23, 2023 – special meeting) Goff made a motion to accept the minutes as 
read. Carlisle seconded the motion and the motion carried. 

3) Treasurer’s Report: given by Sutherland. (see attached). A motion to approve the report was made 
by Froman, seconded by Carlisle and the motion carried.

4) Director’s Report: given by Sutherland (see attached). 
5) Old Business: 

A.
6)   New Business: 

A. Mayor Robb Adam, downtown security cameras:  Presentation on a proposal to use library as a 
place to install additional camera equipment, both on outside and inside of building.   Sutherland 
directed to request more information from the camera company. 

B. Review Updated Policy on Library Operations: Policy of Library Operations attached with updates 
highlighted. Froman made a motion to accept the updates to the policy as presented. Carlisle seconded 
the motion and the motion carried.

C.  Loan Payment: The annual Library building loan payment is due on May 1st of this year. As 
Sutherland has been informed that the KDLA grant payment of $64,000 is not expected to arrive until 
May 15th, a motion was made by Goff to pay the Library Foundation now and reimburse the library funds 
when the grant payment arrives. The motion was seconded by Gordon and the motion carried.

Motion to adjourn by Froman, seconded by Carlisle. Meeting adjourned by Williams at 11:38 am.
Next Board Meeting Date: May 19, 2023, at 11:00 am. 

Respectfully Submitted,

Patricia Hersey, Assistant Director for Recording Secretary Greg Goff.


