1)

2)

3)

4)

5)
6)

7)
8)

Carroll County Public Library Board of Trustees
Meeting Minutes
17 February 2023

Call to Order: Vice-Chair Greg Goff called the meeting of the Carroll County Public Library Board of
Trustees to order at 11:00 am. Also in attendance were Board members Diane Gordon, Bob
Froman, and Doug Carlisle, Director Leslie Sutherland, and Assistant Director Patricia Hersey.
Review Minutes: (January 20, 2023) Froman made a motion to accept the minutes as read. Carlisle
seconded the motion and the motion carried.

Treasurer’s Report: (see attached) Given by Sutherland. See attached. Motion by Gordon to accept

the Treasurer’s report. Seconded by Carlisle. The motion carried.

Director’s Report: Given by Sutherland. Walk-in traffic to the library has remained consistent, but

material circulation, both physical and digital, has increased over the past year.

Recent donations to the Foundation: Jim Crawford - $5000.00; Jama Snyder - $1000.00; and

Carrollton Women'’s Club - $1000.00.

Annual e-rate paperwork has been filed.

Old Business:

New Business:

A. Dumpster: In regards to a dumpster which has been placed on library property without consent:
Gordon made a motion to deny consideration for a lease agreement for a dumpster and access
to dumpster at this time. Carlisle seconded the motion and the motion carried. Sutherland will
contact Mr. Davila to let him know of the decision and will contact Rumpke to have the
dumpster removed. (photo attached)

B. Front lights: A quote was received from LHI lighting and controls for replacement of four (4)
light fixtures on the front of the building. (see attached) Sutherland will seek additional quotes
including labor before a decision is made.

C. Collection Development Policy: (see attached) Board members will review the proposed
updated collection development policy for approval.

Motion to adjourn by Froman, seconded by Carlisle. Meeting adjourned by Goff at 11:55 am.

Next Board Meeting Date: March 17, 2023, at 11:00 am.

Respectfully Submitted,

Patricia Hersey, Assistant Director for Recording Secretary Greg Goff.



