
Carroll County Public Library Board of Trustees

Meeting Minutes

December 15, 2023

I. Call to Order: Board Chair Pam Williams called the meeting of the Carroll County Public 
Library Board of Trustees to order at 11:00 am. Also in attendance were Board members 
Doug Carlisle and Diane Gordon, Director Leslie Sutherland and Assistant Director Patricia 
Hersey. 

II. Review of Minutes: (November 17, 2023) Gordon made a motion to approve the minutes, 
Carlisle seconded the motion and the motion carried.

III. Treasurers Report: Given by Sutherland. (See attached pages 3-49). Motion by Gordon to 
accept the Treasurer’s report, which was seconded by Carlisle. The motion carried.

IV. Director’s Report: Given by Sutherland. E- circulation continues to increase, public services 
provided by the library are an under-reported statistic, and Passport agents are working on 
annual recertification. 

V. Old Business
A) Update on New Fire Alarm: Robert Hoffman, local fire official, was on-site to make 

recommendations for new fire alarm system. The result of inspection is that Sutherland 
will request new bids from Johnson Controls and Cintas with specific criteria so that 
direct comparison can be made. 

VI. New Business: 
A)  

Motion to adjourn by Carlisle, seconded by Gordon and the meeting was adjourned at 11:17 am by 
Williams.

Next Board meeting date:  January 19, 2024 at 11: 00 am.

Respectfully Submitted,

Patricia Hersey, Assistant Director for Recording Secretary Greg Goff


