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Carroll County Public Library Board of Trustees
Meeting Minutes

November 17, 2023

Call to Order: Board Chair Pam Williams called the meeting of the Carroll County Public
Library Board of Trustees to order at 11:00 am. Also in attendance were Board members
Doug Carlisle, Bob Froman, Diane Gordon, and Greg Goff, Director Leslie Sutherland and
Assistant Director Patricia Hersey.
Review of Minutes: (October 20, 2023) Goff made a motion to approve the minutes, Carlisle
seconded the motion and the motion carried.
Treasurers Report: Given by Sutherland. (See attached pages 2-50). Motion by Froman to
accept the Treasurer’s report, which was seconded by Carlisle. The motion carried.
Director’s Report: Given by Sutherland. Camp Kysoc Storywalk signs are up and in use.
There has been a report of vandalism to one sign, which Dwayne Chappell will repair. There
was a discussion of security cameras. Employee Charlsie Couch has left to increase her hours
at NAS. Bella Ray has been hired to a full-time position to increase coverage. Medici.tv, a
streaming service for arts performances is currently being set up for use from our website as
a cooperative venture with the Carroll County Arts Board. The Arts board will incur the cost
of a one year subscription and the Library will host the service on our website for patron
usage. Dwayne Chappell is scheduled to install an additional electrical outlet to
accommodate the city’s security system that will be housed in our storage room.
Old Business
A) Bids for New Fire Alarm: Bids for an updated fire alarm system were requested and
received from Johnson Controls, Cintas, and Koorsen Fire and Security. See attached.
Sutherland will consult with Robert Hoffman, local fire chief, before the board makes a
final decision.
New Business:
A) Tuition reimbursement request: See attached letter of request from Elizabeth Mullins
and attached policy statement regarding tuition reimbursement. Carlisle made a motion
to cover the expense, not to exceed $1000.00, at the end of the class, conditional on grade
as outlined in the policy.



Motion to adjourn by Carlisle, seconded by Froman and the meeting was adjourned at 11:31 am by
Williams

Next Board meeting date: December 15,2023 at 11: 00 am.

Respectfully Submitted,

Patricia Hersey, Assistant Director for Recording Secretary Greg Goff



