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Carroll County Public Library Board of Trustees
Meeting Minutes
16 December 2022

Call to Order: Chair Pam Williams called the meeting of the Carroll County Public Library Board of
Trustees to order at 11:04 am. In attendance were Board members Diane Gordon, Bob Froman,
Doug Carlisle, and Greg Goff, Director Leslie Sutherland, and Assistant Director Patricia Hersey.
Review Minutes: (November 18, 2022) Goff made a motion to accept the minutes as read. Carlisle
seconded the motion and the motion carried.

(Special Meeting December 9, 2022) Froman made a motion to accept the minutes as read. Carlisle
seconded the motion and the motion carried.

Treasurer’s Report: Given by Sutherland. See attached. Motion by Froman to accept the Treasurer’s
report. Seconded by Carlisle. The motion carried.

Director’s Report: Given by Sutherland. Locks have been placed on the completed cabinets for the
historical newspapers. We are expecting the books to be delivered any day.

Old Business:

New Business: CD Rates/Investments: Discussion of goal setting with a request for staff to present a
list of needs which the board can then prioritize, before making any decisions.

Motion to adjourn by Froman, seconded by Carlisle. Meeting adjourned by Goff at 11:29 am.

Next Board Meeting Date: January 20, 2023, at 11:00 am.

Respectfully Submitted,

Patricia Hersey, Assistant Director for Recording Secretary Greg Goff.



