
Carroll County Public Library Board of Trustees
Meeting Minutes
20 August 2021

1) Call to Order: Chairman Mary Frances Mefford called the meeting of the Carroll County Public 
Library Board of Trustees to order at 11:02 am.  In attendance were Board members Doug Carlisle, 
Leah Spencer, and Diane Gordon, Director Leslie Sutherland, Assistant Director Patricia Hersey, 
Olivia Gennaro, of the News-Democrat, and Chris Cottongim, architect. Board member Bob Froman 
was not in attendance.

2) Minutes of the Previous Meeting: (July 16, 2021) Minutes were reviewed. Carlisle made a motion to 
accept the minutes. Gordon seconded the motion and the motion carried. 

3) Treasurer’s Report: Presented by Sutherland. See attached reports. Carlisle motioned to accept the 
Treasurer’s report, Gordon seconded the motion and the motion carried.

4) Director’s Report: Given by Sutherland. See attached.  Our average daily walk-in numbers are up 
from this time last year. The American Rescue Plan Grant (ARPA) will provide $7081.28 which can be 
used toward materials for the door, and $3113 to reimburse for KYVL annual fees. Two names were 
presented for part-time positions: Charlsie Couch and Esmerelda Garcia.  Sutherland has enrolled in 
a class at JCTC to begin working toward her degree.

5) Old Business: 
A. Chris Cottongim:  Presented a list of 14 items to consider. Suggested possibility of grading for 

drainage before setting fence.  Recommends advertising a public bid to reach wider audience of 
contractors since we have not had timely response from local contractors.  Plan includes 
ramp/steps and overhead protection for inclement weather.  See attached proposal.  Motion by 
Carlisle to accept proposal with a second by Spencer. Motion carried.

B. Project Update: Poles still have not been moved and the fence is still on back-order.  
Landscaping is on hold due to illness.

6) New Business:
A. CD:  Rates were presented for renewal of CD currently held at Carrollton Federal Bank. See page 

40-41. A motion was made by Spencer to renew the CD for 2 years at Carrollton Federal.  Carlisle 
seconded and the motion carried.

B. Leah Spencer Resignation:  Spencer offered a letter of resignation from the Board of Trustees 
due to the demands of other commitments to take effect after today’s meeting.



C. Raisor, Zapp, & Woods Engagement Letter:  See attached.  Motion by Gordon to accept and 
sign the letter, seconded by Spencer. Motion carried.

D. Executive Session: Carlisle made a motion for the Carroll County Library Board go into closed 
session under KRS 61.810 Section 1. The reason to discuss Subsection (f) personnel matter. 
Spencer seconded the motion and Mefford states: “The Carroll County Public library will go into 
closed session at 11:44 am.”  Gordon made a motion to come out of closed session: seconded 
by Spencer to come out of session at 11:52 am. Action taken: Personnel matter was presented 
by Sutherland and approved by the board. 

7) Motion to adjourn by Carlisle, seconded by Spencer. Meeting adjourned by Mefford at 11:53 am.
8) Next Board Meeting Date: September 17, 2021 at 11:00 am. 

Respectfully Submitted,

Patricia Hersey, Assistant Director for Recording Secretary Doug Carlisle.


