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Carroll County Public Library Board of Trustees
Special Meeting Minutes
29 March 2021

Call to Order: Chairman Mary Frances Mefford called the meeting of the Carroll County Public
Library Board of Trustees to order at 7:00 pm. In attendance were Board members Doug Carlisle,
Diane Gordon, Leah Spencer, and Bob Froman, Interim Director Leslie Sutherland, Assistant Director
Patricia Hersey, guests Ruth Baxter and Jim Ellington, and John Thompson of the News-Democrat by
phone.

Minutes of the Previous Meeting: (March 19, 2020) Minutes were reviewed. Froman made a

motion to accept the minutes. Carlisle seconded the motion and the motion carried.

Old Business:

a) Parking Lot Issues: Sutherland reported on cost estimates gathered so far. (see attached). A
check has been issued to KU for $2238.00 for pole removal and a down payment of $300.00 has
been issued to AT & T. Discussion followed of possible solutions. A motion was made by Froman
to lease the property to the Library Foundation for the purpose to make improvements to the
site for a period of five years with an option to renew annually thereafter. The motion was
seconded by Spencer and the motion carried. The Foundation plans to meet soon to continue
discussion.

New Business:

Motion to adjourn by Carlisle, seconded by Froman. Meeting adjourned by Mefford at 7:32 pm.

Next Board Meeting Date: April 16, 2021 at 11:00 am.

Respectfully Submitted,

Patricia Hersey, Assistant Director for Recording Secretary Doug Carlisle.



