
Carroll County Public Library Board of Trustees
Meeting Minutes

19 March 2021

1) Call to Order: Chairman Mary Frances Mefford called the meeting of the Carroll County Public 
Library Board of Trustees to order at 11:01 am.  In attendance were Board members Doug Carlisle, 
Diane Gordon, Leah Spencer, and Bob Froman, Interim Director Leslie Sutherland, Assistant Director 
Patricia Hersey, and Susan Dukes of Raisor, Zapp, & Woods.

2) Minutes of the Previous Meeting: (February 19, 2020) Minutes were reviewed. Spencer made a 
motion to accept the minutes. Carlisle seconded the motion and the motion carried.

3) Treasurer’s Report: Presented by Dukes. See attached reports. Ninety-one percent of the expected 
annual budget has been collected as of the end of February and we are just reaching fifty percent of 
expenses for the year. A Uniform Financial Report to the Department of Local Government (DLG) is 
due by May 1st.  The audit has been delayed but is expected to be presented at the May board 
meeting. Carlisle motioned to accept the Treasurer’s report, Spencer seconded the motion and the 
motion carried.

4) Director’s Report: Given by Sutherland. See attached.  E-rate applications for the coming year have 
been submitted. Elizabeth Mullins has just completed her requirements for library certification from 
KDLA. We will aim to open the doors on April 12 as long as the county remains out of the red zone. 
We will continue to take appointments for browsing and computer use, with a 1-hour time limit on 
computer use. Danielle Becraft has submitted a letter of resignation with a last work day of April 16. 
We will begin to advertise for her position immediately.

5) Old Business: 
a) 4th Street Parking Lot: Mefford reported that after searching, she discovered that no 

specifications from the city or application exist for the parking lot, as we were previously led to 
believe. In addition, the Carroll County Public Library Foundation has offered to lease the land 
recently purchased and develop it, including the parking lot. This could be used for Summer 
Reading Program activities, Farmers Market and various other community events. Sutherland 
will seek estimates on installing an entrance on the north side of the building. We are still 
waiting on the AT&T estimate for moving the pole. Froman made a motion to table decisions 
regarding the parking area until all cost estimates have been submitted. Carlisle seconded the 
motion and the motion carried.



b) Scholarship:  Scholarship applications received from the high schools have been distributed to 
board members for consideration. The current total available for scholarships is $704.00. 
Froman made a motion to give one $1000.00 scholarship to one applicant. Carlisle seconded the 
motion and the motion carried. Members will complete the scholarship rubric included in their 
packet and make their recommendation before the next board meeting.  Gordon made a motion 
to base each year’s scholarship fund availability on the previous fiscal year’s amount collected of 
available funds. Spencer seconded the motion and the motion carried. Dukes suggested that 
Sutherland consult Ruth Baxter regarding which funds can legally be used for scholarships.

6) New Business:
a) Executive Session:  Executive session not entered. Applications for the position of Director have 

been distributed to members.  Members will send interview questions to Mefford to compile 
into a list, which will be used to interview selected applicants.

7) Motion to adjourn by Carlisle, seconded by Gordon. Meeting adjourned by Mefford at 12:14 pm.
8) Next Board Meeting Date: April 16, 2021 at 11:00 am. 

Respectfully Submitted,

Patricia Hersey, Assistant Director for Recording Secretary Doug Carlisle.


