
Carroll County Public Library Board of Trustees
Meeting Minutes
19 February 2021

1) Call to Order: Chairman Mary Frances Mefford called the meeting of the Carroll County Public 
Library Board of Trustees to order at 11:00 am.  In attendance were Board members Doug Carlisle, 
Diane Gordon, and Bob Froman, Interim Director Leslie Sutherland, Assistant Director Patricia 
Hersey, Susan Dukes of Raisor, Zapp, & Woods, Jim Ellington, Chris Cottongim, and Ruth Baxter. 
Board member Leah Spencer was absent.

2) Minutes of the Previous Meeting: (January 15, 2020) Minutes were reviewed. Carlisle made a 
motion to accept the minutes. Froman seconded the motion and the motion carried.

3) Treasurer’s Report: Presented by Dukes. See attached reports. Froman motioned to accept the 
Treasurer’s report, Carlisle seconded the motion and the motion carried.

4) Director’s Report: Given by Sutherland. See attached.  Curbside services continue to be busy, with 
some additional services being reinstated such as notary and passport applications. Staff are also 
accepting appointments from patrons for browsing and computer usage with time limited to one 
hour.  Materials for the genealogy grant have been prepared and are ready to be picked-up. Teen 
section walls have been repainted and some additional shelving installed.

5) Old Business: 
a) Maintenance Estimates from Chappell Construction: A written estimate of maintenance 

projects in order of priority to be completed over a period of six to eight months was offered by 
Chappell Construction. Carlisle made a motion to accept the proposal and to proceed with 
maintenance. Froman seconded the motion and the motion carried.

6) New Business:
a) Parking Lot, Chris Cottongim:  Drawings of two options were presented by Cottongim.  

Cottongim was asked to create cost estimates for each option.  The next step is to fill out an 
application for approval by the Design and Review Board. Mefford will begin this process. 
Froman made a motion to proceed to complete the minimum requirement of the agreement 
with the city. Carlisle seconded the motion and the motion carried.

b) Scholarship:  Discussion of possible academic scholarships for the coming year. 
Resumes received to date were distributed to Board members for their consideration.

7) Motion to adjourn by Carlisle, seconded by Froman. Meeting adjourned by Mefford at 12:10 pm.
8) Next Board Meeting Date: March 19, 2021 at 11:00 am. 



Respectfully Submitted,

Patricia Hersey, Assistant Director for Recording Secretary Doug Carlisle.


