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Carroll County Public Library Board of Trustees
Meeting Minutes
18 September 2020

Call to Order: Chairman Mary Frances Mefford called the meeting of the Carroll County Public

Library Board of Trustees to order at 10:59 am. In attendance were Board members Doug Carlisle,

Diane Gordon, Leah Spencer, and Bob Froman, Interim Director Leslie Sutherland, Assistant Director

Patricia Hersey, News Democrat reporter, Tim Hendricks, and Susan Dukes of Raisor, Zapp, &

Woods.

Minutes of the Previous Meeting: (August 21, 2020) Minutes were reviewed. Carlisle motioned to

accept the minutes. Froman seconded and the motion carried.

Treasurer’s Report: Presented by Dukes. Documents from June, July and August are attached. Dukes

gave a detailed presentation including her progress on recategorizing some items and reconciling

bank and credit card statements to 8/31/20. Future plans include looking at recurring subscription

expenses, preparing report due to the Department of Local Government, and training Sutherland to

use Quickbooks more efficiently. Spencer motioned to accept the report and Gordon seconded the

motion. The motion carried.

Director’s report: Given by Sutherland. Phone messages have been updated with assistance from

ENH, Inc. Charles Brock has received the software and will take a class to learn new procedures for

the system. Angela Vest will begin an in-person, outdoor Zumba class on Monday evenings in

October. The parking lot repairs have begun and sealing and painting are scheduled for 9/24 & 9/25.

The KDLA Annual report is due September 30 and Sutherland requested Dukes support with some

portions. Danielle Becraft has completed her requirements for a paraprofessional license from

KDLA. A request was made by Hendricks for a monthly update to be published in the newspaper.

Old Business:

a) Roof: Highland Roofing was on-site 9/17/20 and completed repair of “small leaks.”

b) Sidewalks: Sidewalks in front of the empty lot have been repaired and the light poles have been
replaced.

¢) Sutherland name on signature card at FNB: completed.

d) Lockbox: Gordon closed lockbox and agreed to a possible fee of $40.00 for missing key.

e) Online Banking, Gordon and Sutherland: Sutherland has completed process: Gordon is waiting
for a return call from the bank.

New Business:
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a) Summer Reading Presentation: Presented by Elizabeth Mullins. SRP programming was adjusted
to reflect social distancing requirements. Sign-ups were by phone or google form found on
Facebook. Storyhours were recorded in English and Spanish and posted on Facebook. Craft
instructions for older children and teens were recorded and posted and badges for activities
were earned by children of all ages.

b) Social Media Archive Information: Presented by Mullins. Designed to provide archival services
for online presence for government-based entities. This would put us in compliance with the
Kentucky Open Record Act. See attached. Sutherland will ask Ruth Baxter to review and advise.

Motion to adjourn by Carlisle, seconded by Gordon. Meeting adjourned by Mefford at 12:17 pm.

Next Board Meeting Date: October 16, 2020 at 11:00 am.

Respectfully Submitted,

Patricia Hersey,
Assistant Director and Recording Secretary



