
Carroll County Public Library Board of Trustees
Meeting Minutes

19 June 2020

1) Call to Order: Chairman Mary Frances Mefford called the meeting of the Carroll County Public 
Library Board of Trustees to order at 10:55 am.  In attendance were Board members Jim Ellington, 
Doug Carlisle, and Diane Gordon, Director Hillary Arney, Assistant Director Patricia Hersey, and 
incoming board member Robert Froman. Leah Spencer was not in attendance.

2) Minutes of the Previous Meeting: (May 15, 2020) Minutes were reviewed. Carlisle motioned to 
accept the minutes. Ellington seconded and the motion carried.

3) Treasurer’s Report: Presented by Arney. See attached. Money has been moved from a low interest 
CD to a higher interest checking account at First national Bank.  Carlisle motioned to accept the 
report and Gordon seconded the motion. The motion carried.

4) Director’s report: Given by Arney. Arney reported on staff experience with partial re-opening and 
plans to gradually expand services. We will continue to follow guidance from state and local officials. 
Summer Reading Program (SRP) sign-ups have begun with 139 enrolled so far for off-site reading 
incentives, badges, and activities. Starter packages have been mailed and available for pick-up.
We have received a request from Ruth Baxter to be a pick-up point for Summer Feeding Program for 
area children. This program is funded by the local school district.

5) Old Business: 
a) Completion of North Facade Building project:  Work on parapet continues more slowly than 

expected, but we have retained $10,000 of payment awaiting completion.
b) Status of Covid-19 Procedures:  see attached for details.
c) Personnel Policies: Arney presented a packet of job descriptions to be used in employee 

reviews. A work session was set to discuss personnel policies and social media policy on 
Tuesday, June 23 at 4:00 pm at the library. Information packets will be available for pick-up on 
June 22 after 1:00 pm.

6) New Business:
a)  FYE 2021 Budget: See attached. Carlisle motioned to approve the proposed budget with the 

acceptance of the compensating rate of tax increase. Gordon seconded the motion and the 
motion carried. Arney will submit the budget as approved to Fiscal Court. 

7) Motion to adjourn by Ellington, seconded by Carlisle. Meeting adjourned by Mefford at 11:35 am.
8) Next Board Meeting Date: July 17, 2020 at 11:00 am. 

Respectfully Submitted,

Patricia Hersey, 
Assistant Director and Recording Secretary


