
Carroll County Public Library Board of Trustees
Special Meeting Minutes

15 May 2020

1) Call to Order: Chairman Mary Frances Mefford called the meeting of the Carroll County Public 
Library Board of Trustees to order at 10:59 am using Zoom technology.  In attendance were Board 
members Jim Ellington, Doug Carlisle, Leah Spencer, and Diane Gordon, Director Hillary Arney, 
Assistant Director Patricia Hersey, and guest Chris Cottengem.

2) Minutes of the Previous Meeting: (April 17, 2020) Minutes were reviewed. Ellington suggested a 
correction to line one in item three to remove “to” after “added.” Gordon motioned to accept the 
minutes with the correction. Carlisle seconded and the motion carried.

3) Treasurer’s Report: Presented by Arney. See attached. Three $1000.00 scholarships were awarded 
to graduating seniors Joe Andrews, Jenna Wilson, and Alex Hedges. The annual Foundation payment 
has been made. A motion was made by Ellington to transfer funds from a CD which will mature on 
May 21 to the First National Bank checking account until interest rates improve. Carlisle seconded 
the motion and the motion carried.  Carlisle motioned to accept the report and Gordon seconded 
the motion. The motion carried.

4) Director’s report: Given by Arney. Arney reported on staff activities, collection updates, and 
accommodations being implemented in preparation for re-opening. We will continue to follow 
guidance from state and local officials.  A window cling with names of graduating seniors has been 
placed in the front windows. Seniors have been encouraged to take a picture near their names to 
post on social media sites for a chance to win a gift card.

5) Old Business: 
a) Completion of north facade building project: Chris Cottengem inspected the completed building 

project and determined that the parapet cap does meet standards and will need to be replaced 
by the contractor. Five change orders were presented for signatures (see attached). Spencer 
made the motion to accept the change orders as recommended by Cottengem.  Ellington 
seconded the motion and the motion carried.  A motion was made by Carlisle, at Cottengem’s 
recommendation, to approve the payment to CH/M Excavating but retain $10,000.00 until the 
parapet correction had been made.  Ellington seconded the motion and the motion carried.  
Arney will issue checks to CH/M Excavating and Chris Cottengem this week.

b) Plan for Standing Water:  A recommendation was made to run utility lines underground to 
eliminate electrical poles on property. A regrade of the landscape with a trench for drainage is 
necessary to eliminate standing water. A motion was made by Carlisle to approve CH/M 
Excavating to complete the regrade and trench. Ellington seconded the motion and the motion 
carried.

6) New Business: None
7) Motion to adjourn by Carlisle, seconded by Ellington. Meeting adjourned by Mefford at 11:45 am.
8) Next Board Meeting Date: June 19, 2020 at 11:00 am. Location to be decided.

Respectfully Submitted,



Patricia Hersey, 
Assistant Director and Recording Secretary


