
Carroll County Public Library Board of Trustees
Special Meeting Minutes

17 April 2020

1) Call to Order: Chairman Mary Frances Mefford called the meeting of the Carroll County Public 
Library Board of Trustees to order at 11:01 am using Zoom technology.  In attendance were Board 
members Jim Ellington, Doug Carlisle, Leah Spencer, and Diane Gordon, Director Hillary Arney, and 
Assistant Director Patricia Hersey.

2) Minutes of the Previous Meeting: (March 20, 2020) Minutes were reviewed. Carlisle motioned to 
accept the minutes. Spencer seconded and the motion carried.

3) Treasurer’s Report: Presented by Arney. See attached. Ellington suggested that Gordon be added as 
a signer to the FNB checking account to prepare for change of offices in July.  Mefford made a 
motion to add Gordon to the account as a signer. Carlisle seconded and the motion carried.  Arney 
will secure paperwork this week. Carlisle motioned to accept the report and Spencer seconded the 
motion. The motion carried.

4) Director’s report: Given by Arney. The brick and cornice on the side of the building have been 
completed. The cornice pieces will be cleaned to match and the brick is expected to dry to a color 
which more closely matches the original brick. The roof leak issues have been resolved.  Grass will 
be seeded and the hollow spots filled as weather allows. 
Scholarship packets a re ready for pick-up. No date for a decision has been set due to cancelled 
banquet.

5) Old Business: 
a) Policy work/Job Descriptions: Job descriptions have been sent by email. Reviews will be sent 

this week. A new employment application has been created and reviewed by Gordon and Ruth 
Baxter. Baxter recommended that a policy be created for drug screening and an item added to 
the employment application for consent.  Gordon offered a sample policy to consider.

b) Open Trustee Position: Robert Froman is the new Board member as approved by Fiscal Court 
this week.  His position begins in July, but he will be invited to attend the June meeting and a 
meeting with Arney for orientation. 

c) Current Operations for CCPL during COVID Crisis:  Arney discussed issues and described current 
staff services and projects. The collection is being cleaned, weeded and spine labels updated; 
reference and tech help are being offered over phone, email and text; printing is available when 
documents are sent by email; internet is available in the parking lot; virtual programs are being 
developed and produced such as Spanish classes, story times, book group; staff are taking 
continuing education courses and webinars; masks are being made and donated to essential 
workers and community members; social media is being utilized to engage and inform the 
community.

6) New Business: None

7) Motion to adjourn by Carlisle, seconded by Ellington. Meeting adjourned by Mefford at 11:27 am.
8) Next Board Meeting Date: May 15, 2020 at 11:00 am. Location to be decided.



Respectfully Submitted,

Patricia Hersey, 
Assistant Director and Recording Secretary


