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Carroll County Public Library Board of Trustees
Special Meeting Minutes
21 February 2020

Call to Order: Chairman Mary Frances Mefford called the meeting of the Carroll County Public
Library Board of Trustees to order at 11:02 am. In attendance were Board members Jim Ellington,
Doug Carlisle, and Diane Gordon, Director Hillary Arney, Assistant Director Patricia Hersey, and
Foundation President Ruth Baxter.

Minutes of the Previous Meeting: (January 31, 2020) Minutes were reviewed. Ellington motioned to

accept the minutes. Carlisle seconded and the motion carried.

Treasurer’s Report: Presented by Arney. See attached. Carlisle motioned to accept the report and

Gordon seconded the motion. The motion carried.

Director’s report: Given by Arney. See attached. Outreach numbers have been increasing, while

video circulation continues to decline. Program attendance is active for adult and family

programming. The audit has been completed with a letter remaining to be signed for the release of
the official results. Work on the side wall will start when weather allows and the leak issues appear
to be resolved.

We are moving toward an upgrade of our tech network which will increase internet speed. Ninety

percent of the cost will be covered by the E-rate program. Baxter made a recommendation to check

our firewall based on an experience with Spectrum last fall.

Old Business:

a) Lease for Sweet & savory Blessings is being prepared but is not yet available to sign. Nick Marsh
came to take measurements of the concrete pad to include in the contract which is expected to
be ready next week.

b) KU/LGE- Moving Utilities: Utility poles need to be moved and representatives are coming to
evaluate the situation and create a proposal. Estimates are expected within a week.

¢) Open Trustee Position: KDLA prefers recommendations to be sent 60 days prior to last day of
term. Suggestions were discussed and the board will plan to narrow the selections to two by the
next meeting to begin contact process.

New Business:

a) Personnel Policy- PTO, Benefits Review: Contracts for employees were discussed but neither
Chris Bischoff nor Baxter recommend. Salary ranges for positions will be considered and a
possible work session will be considered for board members to discuss in detail.

b) Social Media Policy: Social media policies from KDLA, the County, and another library were
presented for review. Other topics for consideration include evaluations and job descriptions.

c) Executive Session: Mefford moved “The Carroll County Public Library Board of Trustees will go
into closed session at 12:21 pm under KRS 61.810 Section 1. The reason to discuss Subsection (f)
personnel matters. Seconded by Carlisle.

The Carroll County Public Library Board of Trustees came out of closed session at 1:03 pm with a
motion by Carlisle and was seconded by Gordon. No action was taken.

Mefford set a meeting time for Tuesday, February 25 at 4:00 pm in the Local History Room for
members to review policy and procedures.



7) Motion to adjourn by Gordon, seconded by Carlisle. Meeting adjourned by Mefford at 1:17 pm.
8) Next Board Meeting Date: March 20, 2020 at 11:00 am.

Respectfully Submitted,

Patricia Hersey,
Assistant Director and Recording Secretary



