
Carroll County Public Library Board of Trustees
Meeting Minutes

18 December 2020

1) Call to Order: Chairman Mary Frances Mefford called the meeting of the Carroll County Public 
Library Board of Trustees to order at 11:00 am.  In attendance were Board members Doug Carlisle, 
Diane Gordon, and Leah Spencer, Interim Director Leslie Sutherland, Assistant Director Patricia 
Hersey, Susan Dukes of Raisor, Zapp, & Woods, and Chris Cottongim, architect. Froman was unable 
to attend.

2) Minutes of the Previous Meeting: (November 20, 2020) Minutes were reviewed. Spencer made a 
motion to accept the minutes. Carlisle seconded the motion and the motion carried.

3) Treasurer’s Report: Presented by Dukes. See attached reports. Statements are reconciled through 
11/30/2020. Tax money is continuing to come in. Duke explained the possible need to amend Form 
941 Wage Credit due to Covid-19. Figures have already been prepared. Carlisle motioned to approve 
amending form 941 when more information is available to Dukes. Spencer seconded the motion and 
the motion carried. Gordon motioned to accept the Treasurer’s report.  Carlisle seconded and the 
motion carried.

4) Director’s Report: Given by Sutherland. See attached.  Curbside pick-up has continued to be very 
busy as both staff and clientele have been adjusting to changes. E-circulation is also increasing. Staff 
has moved back to 50% coverage due to degree of business, with the remaining 50% of time being 
worked from home on projects.  Chuck’s locksmith is expected to come soon to fix several interior 
locks to increase safety and to rekey the building to improve lock effectiveness. Sutherland will plan 
a staff Christmas Dinner to take place in early January. 

5) Old Business: 
a) Roof report:   Chris Cottongim presented the results of the infra-red scan done on the roof. (See 

attached.) The board will discuss and consult with local maintenance and other businesses 
regarding their experiences with flat roofs before making a decision. Sutherland and Dukes will 
investigate to determine how much has been spent in maintenance over the past several years.  
Sutherland will invite Dwayne Chappell and a representative from Highland Roofing to answer 
questions at the board meeting in January. 

b) Updated Policies: The Policy workgroup has completed updates to the Personnel Policy Manual. 
The policy has been edited and refined by Ruth Baxter and all corrections incorporated as 



presented.  Carlisle motioned to adopt the new Personnel Policy Manual as presented. Gordon 
seconded the motion and the motion carried. 

c) Job Posting: A post for a Director position has been made to KDLA, SWON, and UK library job 
boards. No responses have been received as of this date.

6) New Business:
a)

7) Motion to adjourn by Carlisle, seconded by Gordon. Meeting adjourned by Mefford at 12:06 pm.
8) Next Board Meeting Date: January 15, 2020 at 11:00 am. 

Respectfully Submitted,

Patricia Hersey, Assistant Director for Recording Secretary Doug Carlisle.


