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Carroll County Public Library Board of Trustees
Meeting Minutes
20 November 2020

Call to Order: Chairman Mary Frances Mefford called the meeting of the Carroll County Public
Library Board of Trustees to order at 10:59 am. In attendance were Board members Doug Carlisle,
Diane Gordon, and Bob Froman, Interim Director Leslie Sutherland, Assistant Director Patricia
Hersey, and Susan Dukes of Raisor, Zapp, & Woods. Spencer was unable to attend.

Minutes of the Previous Meeting: (October 16, 2020) Minutes were reviewed. Carlisle motioned to

accept the minutes. Gordon seconded and the motion carried.

Treasurer’s Report: Presented by Dukes. See attached reports. Statements are reconciled through

10/31/2020. Motion by Froman to transfer task of input of bills to accounts payable in Quickbooks

from Raisor, Zapp, and Woods to Sutherland. Dukes will continue to cut checks for bills and oversee

accounts. Carlisle seconded the motion and the motion carried. Carlisle motioned to accept the

Treasurer’s report. Gordon seconded and the motion carried.

Director’s report: Given by Sutherland. See attached. Chief of Police Mike Willhoite presented an

active shooter training for staff in which he discussed ways to increase library safety. A grant

application has been submitted to the Kentucky Genealogical Society. Carlisle moved to use possible
grant funds to digitize and protect genealogical records. (Grant proposal attached). Froman
seconded the motion and the motion carried. Elizabeth Mullins presented a selection of video Story

Hours and tutorials that have been posted to the Library’s Facebook and Youtube accounts.

Old Business:

a) Roofreport: The infrared scan of the roof has been completed and Chris Cottongim will report
at the next meeting.

b) Policies: The Policy workgroup has made progress with reworking policies and will meet again
before the next Board meeting.

New Business:

a) Covid-19 Discussion: Sutherland presented new guidelines from the Kentucky Governor’s Office
and Terry Manual of KDLA. A motion was made by Carlisle to close the library to the public,
continue with curbside services, and reduce in-house staff to meet State recommendations until
the next Board meeting. Motion was seconded by Froman and the motion carried. Outdoor
Zumba classes will be canceled and the library will close at 4:00 pm today for a staff meeting.



b) Job Posting: Presented by Mefford. Sutherland will post to KDLA Job site, University of
Kentucky career service, SWON job listings, and local newspapers. A motion to accept the job

description as written and post to the afore mentioned sites by Carlisle and seconded by
Froman. The motion carried.

7) Motion to adjourn by Gordon, seconded by Froman. Meeting adjourned by Mefford at 12:12 pm.
8) Next Board Meeting Date: December 18, 2020 at 11:00 am.

Respectfully Submitted,

Patricia Hersey, Assistant Director for Recording Secretary Doug Carlisle.



