
Carroll County Public Library Board of Trustees
Meeting Minutes
16 October 2020

1) Call to Order: Chairman Mary Frances Mefford called the meeting of the Carroll County Public 
Library Board of Trustees to order at 11:01 am.  In attendance were Board members Doug Carlisle, 
Diane Gordon, and Leah Spencer, Interim Director Leslie Sutherland, Assistant Director Patricia 
Hersey, Susan Dukes of Raisor, Zapp, & Woods, and Chris Cottongim.

2) Minutes of the Previous Meeting: (September 18, 2020) Minutes were reviewed. Carlisle motioned 
to accept the minutes.  Spencer seconded and the motion carried.

3) Treasurer’s Report: Presented by Dukes. See attached reports. Statements are reconciled through 
9/30/2020. Tax bills have been sent and revenue will begin coming in over the next few months. The 
Department of Local Governments (DGL) report has been filed for the year and Dukes will begin to 
train Sutherland on Quickbooks beginning next week. Carlisle motioned to accept the Treasurer’s 
report.  Spencer seconded and the motion carried.

4) Director’s report: Given by Sutherland.  The DGL report and KDLA’s Annual Report have both been 
submitted. Zumba has started to hold in-person, outdoor classes while the weather remains 
manageable. Spencer requested a check on the possibility of resuming Pound classes, also. Material 
circulation is down overall this year, but e-circulation is up significantly. Outreach numbers have 
held steady and are expected to increase with school reopening.  A decision was made to forego a 
contract for Social Media Archive Services based on a recommendation from Ruth Baxter (see 
attached). 

5) Old Business: 
a) Roof report:   Given by Chris Cottongim. See attachment for details. Cottongim presented 

several options and discussed the bidding and warranty processes.  The recommended next step 
is to obtain an infrared scan of the current roof to determine the extent of damage to insulation 
before seeking bids. Carlisle made a motion to approve Cottongim to initiate a scan at an 
estimated cost of $1200.00. Gordon seconded the motion and the motion carried.  Dukes will 
check the Foundation’s depreciation account balance to see if funds are available to support the 
project.

6) New Business:
a) Personnel policy, Active Shooter Policy: An active shooter policy was devised by Cara Luttrell-

Jimenez as a project for a class with the University of Wisconsin. The policy has been reviewed 



and approved by Police Chief Mike Willhoite and will be given to Ruth Bater for review. 
Sutherland plans to request a class from the Carrollton Police to train staff on safety procedures 
before final approval by the board.

b) Carrollton Federal Bank:  The current signees on this account are former employees and board 
members. Carlisle made a motion to add Leslie Sutherland and Diane Gordon as signees on all 
Carrollton Federal Bank accounts. Spencer seconded the motion and the motion carried.

c) Financials/Budget Disclosure on Website: After discussion it was decided to place a statement 
on the website regarding availability of Financial and Budget information in the library.

7) Motion to adjourn by Carlisle, seconded by Spencer. Meeting adjourned by Mefford at 11:52 am.
8) Next Board Meeting Date: November 20, 2020 at 11:00 am. 

Respectfully Submitted,

Patricia Hersey, 
Assistant Director and Recording Secretary


