
Carroll County Public Library Board of Trustees
Special Meeting Minutes

31 January 2020

1) Call to Order: Chairman Mary Frances Mefford called the meeting of the Carroll County Public 
Library Board of Trustees to order at 11:05 am.  In attendance were Board members Doug Carlisle, 
Diane Gordon, and Leah Spencer, Director Hillary Arney, and Assistant Director Patricia Hersey.

2) Minutes of the Previous Meeting: (December 20, 2019) Minutes were reviewed. Gordon motioned 
to accept the minutes. Spencer seconded and the motion carried.

3) Treasurer’s Report: Presented by Arney. The repairs to the roof leaks have been completed. Carlisle 
motioned to accept the report and Spencer seconded the motion. The motion carried.

4) Director’s report: Given by Arney.  See attached. Reduced video usage is a state-wide trend due to 
streaming availability and is becoming evident in Carroll County. We will reevaluate fund distribution 
before the next budget proposal to reflect changing needs.

5) Old Business: 
a) Lease for Sweet & savory Blessings is being prepared but is not yet available to sign. Nick Marsh 

has been contacted by phone, email and text.
b) Grant Opportunity: Linda Davis has been contacted regarding the grant decision from Dow 

Chemical. Results were expected in January.
6) New Business: 

a) Open Trustee Position:  Ellington’s term of service will be completed in June of 2020 and two 
names will be needed to submit for consideration by February or March.

b) New Library Hours of Operation: Beginning Monday, February 3, 2020, the library will open at 
8:30 am. Monday through Friday, will close at 7:00 pm on Monday through Thursday and 5:00 
pm on Friday. Saturday hours will remain 9:30 am – 5:00 pm. This will result in one additional 
hour of service to the public per week, while allowing a greater flexibility in staffing schedules as 
well as increased coverage for peak business hours.

7) Motion to adjourn by Spencer, seconded by Carlisle. Meeting adjourned by Mefford at 11:44 am.
8) Next Board Meeting Date: February 21, 2020 at 11:00 am.

Respectfully Submitted,

Patricia Hersey, 
Assistant Director and Recording Secretary


