Carroll County Public Library Board of Trustees
Meeting Minutes
20 September 2019

Call to Order: Chairman Mary Frances Mefford called the meeting of the Carroll County Public Library Board of
Trustees to order at 11:03 am. In attendance were Board members Doug Carlisle, Leah Spencer, Diane Gordon,
Director Hillary Arney, Assistant Director Patricia Hersey, and guest Logan Kunselman.

I. Minutes of the Previous Meeting: (August 16, 2019) Minutes were reviewed. Spencer motioned to accept the
minutes. Carlisle seconded and the motion carried.

M. Treasurer’s Report: Presented by Arney. Full report attached. Budget summary totals reflect the many annual
payments that come due in summer months such as maintenance contracts. Tax rates for the coming year have
been submitted. Tax revenue will begin to arrive mid-October and November. Gordon motioned to accept the
report and Spencer seconded the motion. The motion carried.

V. Director’s report: Given by Arney. August was busy month with a recovery in numbers from the previous drop-
off.
V. Old Business: Demolition Project update: Demolition is currently underway. Basements are to be filled using soil and

Cottengem reports that the sites will be ‘build-ready’ at completion of the demolition. Fencing will be added in back
for increased safety and security during the Tobacco festival.

VI. New Business: none
VII. Motion to adjourn by Spencer, seconded by Carlisle. Meeting adjourned by Mefford at 11:39 am.
VIII. Next Board Meeting Date: October 18, 2019 at 11:00 am.

Respectfully Submitted,

Patricia Hersey,
Assistant Director and Recording Secretary



