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Carroll County Public Library Board of Trustees
Meeting Minutes
19 July 2019

Call to Order: Vice-Chairman Mary Frances Mefford called the meeting of the Carroll County Public Library
Board of Trustees to order at 10:58 am. In attendance were Board members Jim Ellington, Doug Carlisle, Leah
Spencer, Diane Gordon, Director Hillary Arney, Assistant Director Patricia Hersey, staff members Danielle
Becraft and Elizabeth Mullins.

Swear in New Trustee: Diane Gordon was sworn into office by Hersey, Notary Public.

Election of Officers: Motion by Ellington to nominate Mefford to Chairman position, seconded by Carlisle and
passed unanimously. Motion by Carlisle to nominate Spencer to position of Vice-Chairman, seconded by
Gordon and passed unanimously. Motion by Mefford to nominate Gordon to position of Secretary, seconded
by Carlisle and passed unanimously. Motion by Mefford to nominate Ellington to position of Treasurer,
seconded by Spencer and passed unanimously. Gordon has agreed to act as treasurer in training during
Ellington’s last year of his term.

Minutes of the Previous Meeting: (June 21, 2019) Minutes were reviewed. Carlisle motioned to accept the
minutes. Gordon seconded and the motion carried.

Treasurer’s Report: Presented by Arney. Full report attached. This included the end of FY report. The deficit is
mainly attributed to property acquisition. Carrollton Federal CD will mature in August. Arney will research and
report on rates for the coming year. Spencer motioned to accept the report and Carlisle seconded the motion.
The motion carried.

Director’s report: Given by Arney. Daily walk-in rate is returning. SRP turn-out and participation has been high.
Arney proposed a new opening and closing schedule for Wednesdays beginning in August. The library will now
open at 8:30 am and close at 7:00 pm. Becraft and Mullins gave a presentation on their display efforts and the
impact on circulation and interest in the collection.

Old Business: Demolition Project update: Bids have gone out and will need to be run in the News-Democrat to be
due on August 8. Cottengem will review and vet the bids to be presented at the next board meeting, August 16, 2019.
LGE has been contacted regarding 3 poles containing power, cable, and telephone which will need to be relocated.
Estimated cost of the move is $5,000.00.

New Business: Tax Rates: Following discussion, Ellington motioned to accept the 4% tax increase. Carlisle
seconded the motion and the motion carried. A date for a public hearing will be set and announced. Carlisle
made a motion to adjourn which was seconded by Spencer. Mefford adjourned the meeting at 12:13 pm.

Next Board Meeting Date: August 16, 2019 at 11:00 am.

Respectfully Submitted,

Patricia Hersey,
Assistant Director and Recording Secretary



