
Carroll County Public Library Board of Trustees
Meeting Minutes

20 December 2019

I. Call to Order: Chairman Mary Frances Mefford called the meeting of the Carroll County Public 
Library Board of Trustees to order at 11:00 am.  In attendance were Board members Jim 
Ellington, Doug Carlisle, Diane Gordon, and Leah Spencer, Director Hillary Arney, Assistant 
Director Patricia Hersey, and guest Logan Kunselman. 

II. Minutes of the Previous Meeting: (November 15, 2019) Minutes were reviewed. Ellington 
motioned to accept the minutes. Spencer seconded and the motion carried.

III. Treasurer’s Report: Presented by Arney. The majority of property tax income was received in 
November. Payment for the survey has been completed. Spencer motioned to accept the report 
and Gordon seconded the motion. The motion carried.

IV. Director’s report: Given by Arney.  See attached. A discussion of the current state of discipline 
issues with some suggestions to be considered.

V. Old Business: Lease for Sweet & savory Blessings is being prepared but is not available to sign.
VI. New Business: 

a. Award Contract:  See attached.  A contract was presented from C/H M Excavating in 
Milan, IN to complete the North Wall Renovation, per Chris Cottengem’s 
recommendation. Carlisle motioned to accept the contract, Spencer seconded the 
motion and the motion carried.

b. Funds available from Dow Chemical- Application has been made for one of several 
community grants announced by Dow Chemical. We expect to hear their decision in 
January.

VII. Motion to adjourn by Spencer, seconded by Ellington. Meeting adjourned by Mefford at 11:45 
am.

VIII. Next Board Meeting Date: January 17, 2020 at 11:00 am.

Respectfully Submitted,

Patricia Hersey, 
Assistant Director and Recording Secretary


