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Carroll County Public Library Board of Trustees
Special Meeting Minutes
28 September 2018

Call to Order: Chairman Jama Snyder called the meeting of the Carroll County Public Library Board of Trustees
to order at 11:06 am. In attendance were Board members Doug Carlisle, Jim Ellington, and Mary Frances
Mefford, Director Hillary Arney and Assistant Director Patricia Hersey.

Minutes of the Previous Meeting: (August 8, 2018) Minutes were reviewed. Carlisle motioned to accept the
minutes. Ellington seconded the motion. Motion was approved.

Treasurer’s Report: Presented by Arney. Full report attached. Tax receipts are expected to begin coming in
soon. German American Bank is closing at the end of the year and Arney will present new options will need to
be considered. Motion by Carlisle to accept the report. Motion was seconded by Snyder and the report was
approved.

Regional Director’s Report: Given by Arney. Full report attached. Youth Services Librarian Mary Esther States
will be attending KDLA Youth Services retreat in October.

Director’s Report: Given by Arney. Full report attached. Delayed school opening impacted monthly walk-in
count. Video circulations are on slight decline possibly due to increase in streaming services, but service
numbers are steady.

Old Business: 4" Street Property update: Demolition Has been completed and contractors have been paid.
Policy Review: Meeting Room Use and Item Reserves (p. 39-47) for discussion at next meeting.

New Business: 2017-2018 Audit: Completed in September.

Real estate: Snyder called for The Carroll County Public Library Board to go into closed session under KRS
61.810 Section 1. The reason to discuss Subsection (b) Real Estate at 11:42 am. Carlisle made a motion and
Mefford seconded the motion. Snyder stated, ‘The Carroll county Public Library will go into closed session at

11:42 am.” Closed session ended at 12:49 pm. No action taken.

The meeting was adjourned by Snyder at 12:56 pm.
Next Board Meeting Date: October 19, 2018 at 11 am.

Respectfully Submitted,

Patricia Hersey,
Assistant Director and Recording Secretary



