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Carroll County Public Library Board of Trustees
Meeting Minutes
8 August 2018

Call to Order: Chairman Jama Snyder called the meeting of the Carroll County Public Library Board of Trustees
to order at 11:00 am. In attendance were Board members Doug Carlisle, Jim Ellington, Leah Spencer, and Mary
Frances Mefford, Director Hillary Arney and Assistant Director Patricia Hersey.

Minutes of the Previous Meeting: (July 20, 2018) Minutes were reviewed. Spencer motioned to accept the
minutes. Carlisle seconded the motion. Motion was approved.

Treasurer’s Report: Presented by Arney. Full report attached. Annual audit will begin in September. Motion by
Carlisle to accept the report. Motion was seconded by Spencer and the report was approved.

Regional Director’s Report: Given by Arney. Full report attached. Tax rates were submitted to Fiscal Court. KLA
is September 20-22. Annual report is due August 27.

Director’s Report: Given by Arney. Full report attached. Great turn-out for VBS sessions at local churches.
Successful Camp Shakespeare. Moving process has been scheduled and preparation has begun. Officers for the
coming year nominated: Jama Snyder as Chair; Mary Frances Mefford as Vice-Chair; James Ellington as
Treasurer; Leah Spencer as Secretary. Motion to accept this slate of officer by Ellington, seconded by Spencer
and the motion was approved.

Old Business: Property on 4" street update: utilities have been disconnected and a pre-bid meeting was held last
Tuesday. Chris Bischoff and 8 or 9 contractors attended. A meeting will be held later today at 2 pm. To discuss the
bids. Will need to schedule a special meeting to finalize bids based on Bischoff’s evaluations. The previous owner h as
been notified of progress by email.

New Business: Policy Review: Code of Conduct and Internet Procedures and Restrictions were discussed.
Motion by Carlisle to approve, seconded by Spencer. Motion was approved.

The meeting was adjourned by Snyder at 11:45 am.
Next Board Meeting (Special meeting) Date: September 28, 2018 at 11 am.

Respectfully Submitted,

Patricia Hersey,
Assistant Director and Recording Secretary



