Carroll County Public Library Board of Trustees
Meeting Minutes
21 July 2017

Call to Order: Chairman Jama Snyder called the meeting of the Carroll County Public Library Board of Trustees
to order at 12:00 pm. In attendance were Board members Leah Spencer and Mary Frances Mefford, Director
Hillary Arney, and Assistant Director Patricia Hersey.

1. Minutes of the Previous Meeting: (June 16, 2017 & Special Board meeting June 28, 2017) Minutes were
reviewed. Mefford motioned to accept the minutes of both meetings. Spencer seconded the motion. Motion
was approved.

1. Treasurer’s Report: Presented by Arney. Full report attached. The end the year financial review with Susan
Dukes of Raisor, Zapp & Woods is planned for July 26, 2017. FYE 2017 audit is scheduled for September.
Spencer motioned to accept the report as presented. Mefford seconded the motion and the motion carried.

Iv. Regional Director’s Report: No report this month.

V. Director’s Report: Given by Arney. Circulation is down slightly, but program attendance is up. SRP participation
has been extremely successful. With a record number of 257 sign-ups and 122 completed. Additional numbers
will be available for SRP when we complete the summer outreach programs provided in conjunction with VBS in
Ghent, Worthville, Sanders, & English.

VI. Old Business: none
VII. New Business: none.
VIII. The meeting was adjourned by Snyder at 12:24 pm.

Next Board Meeting Date: August 18, 2017 at 12 noon.

Respectfully Submitted,

Patricia Hersey,
Assistant Director and Recording Secretary



