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Carroll County Public Library Board of Trustees
Meeting Minutes
15 July 2016

Call to Order: Chairman Jama Snyder called the meeting of the Carroll County Public Library Board of Trustees
to order at 12:05 pm. In attendance were Board members Jim Ellington, Doug Carlisle and Mary Frances
Mefford, Leah Spencer, Director Hillary Arney, Assistant Director Patricia Hersey and Regional Director Lucinda
Chandler.

Minutes of the Previous Meeting: (June 17, 2016) Minutes were reviewed. Mefford motioned to accept the
minutes. Spencer seconded the motion. Motion was approved.

Treasurer’s Report: Presented by Arney. Full report attached. The budget is on target at 85% with a deficit
between amount received and amount spent. These numbers are being reviewed. The 2016-2017 budget is
due to be submitted to the DLG by today and will be turned in this afternoon by Arney. A motion was made by
Spencer to accept the Treasurer’s report. Mefford seconded the motion and the motion passed.

Regional Director’s Report: Given by Chandler. See attached report. The Annual report is due to the state by
August 27. A Summer Reading Program evaluation survey is due by September 30.

Director’s Report: Given by Arney. Book circulation is down and program attendance and services are up.
Summer Reading Programs in Ghent, Sanders, Worthville, and Prestonville have been very successful as has our
collaboration with the schools to provide lunches.

Old Business: Property Aquisition: Mr. Smith has agreed to a full appraisal of his property. A quote has been
received from Matthew Brent for an appraisal for approximately $1500.00. This is less than the estimate given
previously by Mr. Welty. Ellington made a motion to hire Brent to appraise the property owned by Smith.
Carlisle seconded the motion and the motion carried.

New Business: 2014-2015 Audit: The audit has been completed with no significant findings. It was noted that
the previously mentioned carry-over amount is dropping.

Snyder adjourned the meeting at 12:56 pm.
Next meeting date: Friday, August 19, 2016 at 12 noon.

Respectfully Submitted,
Patricia Hersey,
Assistant Director and Recording Secretary



