
Carroll County Public Library Board of Trustees
Meeting Minutes

15 April 2016

I. Call to Order: Vice-Chairman Mary Frances Mefford called the meeting of the Carroll County Public Library 
Board of Trustees to order at 12:11 pm.  In attendance were Board members Jim Ellington, Doug Carlisle 
and Leah Spencer, Director Hillary Arney and Assistant Director Patricia Hersey, and Regional Director 
Lucinda Chandler. Board Chair Jama Snyder was absent.

II. Minutes of the Previous Meeting: (March 18, 2016) Minutes were reviewed.  Ellington motioned to 
accept the minutes. Spencer seconded the motion.  Motion was approved.

III. Treasurer’s Report: Presented by Arney. Report attached. Pleased to note that we are on target with the 
budget for the year. Arney presented a proposal from River Valley Financials which has merged with 
German American Bancorp.  A new service will allow us to combine accounts to increase interest earned 
on CDs. Full details are included in the Treasurer’s report. The proposal was discussed and Spencer made 
a motion to combine the current accounts to receive the benefits. Carlisle seconded the motion and the 
motion carried.  Motion by Spencer to approve the report. Seconded by Carlisle and the motion passed.

IV. Regional Director’s Report: Given by Chandler. National Library Legislative Day is May 2-3.  Summer 
Reading Conference will merge with KLA on September 21-24 in Louisville.

V. Director’s Report: Given by Arney.  Circulation numbers are still holding or exceeding last year, with a 
skyrocketing number of wireless users. ‘Three for Me’ cards have been distributed to the Middle School 
and Kathryn Winn, and we are seeing an enthusiastic response which includes many new students who 
sometimes bring their parents. Cartmell will be the next distribution followed by the High School and the 
Christian Academy.

VI. Old Business: 

VII. New Business: Trustee position: Ellington’s term will expire in June and while he is eligible to serve a 
second term, names must be submitted to Fiscal Court for approval.  Names were discussed. Carlisle 
made a motion for Arney to contact David Sherman and Ed Raker to assess interest in the position.  
Spencer seconded the motion and the motion carried.

Scholarships: Applications have been received from 23 high school seniors from Carroll County High 
School and the Christian Academy. Names have been redacted and copies distributed to board members. 
Each board member will choose their top five applicants and a decision will be made as to  how to 
distribute the scholarship funds. 

 
VIII. Carlisle motioned to adjourn the meeting.  Mefford seconded the motion. Mefford adjourned the meeting 

at 1:01 pm.   Next meeting date: Friday, May 20, 2016 at 12 noon.

Respectfully Submitted,
Patricia Hersey, 
Assistant Director and Recording Secretary


