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Carroll County Public Library Board of Trustees
Meeting Minutes
18 March 2016

Call to Order: Chairman Jama Snyder called the meeting of the Carroll County Public Library Board of
Trustees to order at 12:09 pm. In attendance were Board members Mary Francis Mefford and Leah
Spencer, Director Hillary Arney and Assistant Director Patricia Hersey. Regional Director Lucinda Chandler,
and Board members Jim Ellington and Doug Carlisle were absent.

Minutes of the Previous Meeting: (February 19, 2015) Minutes were reviewed. Mefford motioned to
accept the minutes. Spencer seconded the motion. Motion was approved.

Treasurer’s Report: Presented by Arney. Report attached. Noted we are slightly under-budget overall. The
scholarship fund is approaching $2700.00 and we are expecting to receive scholarship applications soon.
Motion by Mefford to approve the report. Seconded by Spencer and the motion passed.

Regional Director’s Report: Given by Arney. National Library week is April 10 — 16.

Director’s Report: Given by Arney. Totals for circulation are increasing, especially Wi-Fi usage. The “Three
for Me” Cards have begun to circulate. The Middle School students were the first to receive the cards and
staff have welcomed the new patrons who have come in to use their cards. Arney noted that circulation
figures for the “Three for Me” cards include an impressive percentage of books in addition to videos.
Kathryn Winn and Cartmell students will be receiving their cards very soon.

Old Business: Real Estate/Expansion: Mr. Welty has nothing further to report.

New Business: Building update: Painting is underway on the upper portions of the library including the
overhead beams. Painters began in the teen section and are moving through the library. Arney requested
permission to close the library for three days during the time that the painters will be over the circulation
desk, as staff will not be able to check items out during that time and furniture will be moved to
accommodate scaffolding. April 11, 12, & 13 were chosen to avoid conflict with the school’s Spring Break
and to give time to post announcements to the public. During discussion, it was decided to see if the
painters can work on Sunday, April 10, to decrease the closed days to the 11" & 12™.

Spencer motioned to adjourn the meeting. Mefford seconded the motion. Snyder adjourned the meeting
at 12:38 pm. Next meeting date: Friday, April 15, 2016 at 12 noon.

Respectfully Submitted,
Patricia Hersey,
Assistant Director and Recording Secretary



