
Carroll County Public Library Board of Trustees
Meeting Minutes
19 February 2016

I. Call to Order: Chairman Jama Snyder called the meeting of the Carroll County Public Library Board of 
Trustees to order at 11:58 am.  In attendance were Board members Jim Ellington, Doug Carlisle, and Mary 
Francis Mefford, Leah Spencer, Director Hillary Arney and Assistant Director Patricia Hersey, Regional 
Director Lucinda Chandler, and guest Bill Welty.

II. Minutes of the Previous Meeting: (January 15, 2015) Minutes were reviewed.  Spencer motioned to 
accept the minutes. Mefford seconded the motion.  Motion was approved.

III. Treasurer’s Report: Presented by Arney. Report attached. Motion by Mefford to approve the report. 
Seconded by Carlisle and the motion passed.

IV. Regional Director’s Report: Given by Chandler. Terry Manuel has been appointed to serve in the interim 
position of State Library Commissioner.

V. Director’s Report: Given by Arney.  Increase in circulation is due to the increase in the number of school 
classrooms that are being served by outreach services.  Our wi-fi usage rates are increasing dramatically 
and LibSynergy has reported that our numbers rival their largest library customers.

VI. Old Business:  Real Estate/Expansion: Mr. Welty gave an update on his communications on possible 
library expansion. 
Three for Me: The Three for Me cards and brochures have been delivered to the library and the names of 
the students have been loaded into the system. Leslie and Mary Esther are working to prepare the cards 
for dispersal and plan to bring them to the schools one class at a time beginning with the Middle School. 

VII. New Business: Payroll Issues: W-2 forms were sent out to employees at the end of January.  Raisor, Zapp 
& Woods has been engaged to attend to payroll in the future due to discrepancies between Quickbooks 
and Government regulations regarding Income tax withholding.  Arney notes that there are adequate 
funds in the budget to cover the expense and that this will be a more accurate and efficient way to handle 
payroll.

VIII. Mefford motioned to adjourn the meeting.  Spencer seconded the motion. Snyder adjourned the meeting 
at 12:33 pm.   Next meeting date: Friday, March18, 2016 at 12 noon.

Respectfully Submitted,
Patricia Hersey, 
Assistant Director and Recording Secretary


