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Carroll County Public Library Board of Trustees
Meeting Minutes
16 December 2016

Call to Order: Chairman Jama Snyder called the meeting of the Carroll County Public Library Board of Trustees
to order at 12:01 pm. In attendance were Board members Jim Ellington, Doug Carlisle, and Mary Frances
Mefford, and Leah Stark, Director Hillary Arney, and Assistant Director Patricia Hersey, and Regional Director
Lucinda Chandler.

Minutes of the Previous Meeting: (November 18, 2016) Minutes were reviewed. Mefford motioned to accept
the minutes. Carlisle seconded the motion. Motion was approved.

Treasurer’s Report: Presented by Arney. Full report attached. Carlisle motioned to approve the report. Mefford
seconded the motion and the motion carried.

Regional Director’s Report: Given by Chandler. Full report attached.

Director’s Report: Given by Arney. Circulations are holding steady from last year with a few increases. We are
seeing more evidence of the library transitioning to a service center. The new van is in use and we are working
on a decal design. A photo op will be scheduled soon.

Old Business: Real Estate: Mefford made a motion that the Carroll County Public Library go into closed session
under KRS 61.810 Section 1. The reason is to discuss Subsection (b) potential real estate. The motion was
seconded by Ellington and Snyder stated “The Carroll County Public Library will go into closed session at 12:14
pm.” A motion was made to come out of closed session by Ellington, seconded by Spencer and Snyder called
an end to closed session at 12:29 pm. No action was taken.

New Business: Snyder spoke about her upcoming retirement and about her interest in providing increased
services to seniors such as computer skills classes.

The meeting was adjourned by Snyder at 12:39 pm
Next meeting date: Friday, January 20, 2017 at 12 noon.
Respectfully Submitted,

Patricia Hersey,
Assistant Director and Recording Secretary



